
    Poland Regional Athletics – Media Communication Protocol


The athletic programs at Poland Regional may receive significant publicity in both the print and electronic media.  In many cases, the most important source for the information that is transmitted through those media is the athletic coach.  In other instances, student-athletes provide newspaper, television, or radio reporters with the stories and perspectives that make up the basis of their reports.  Part of our professional responsibilities as representatives of Poland Regional is to observe appropriate protocols when being interviewed by members of the media.  By following the guidelines listed below, you will serve the interests of Poland Regional and your student-athletes and maintain the degree of professionalism for which our staff is recognized.

1. Remember:  No comment is “off the record”.  The major goal of a reporter is to write a story that will generate interest among readers.  Items of a controversial nature sell newspapers.  A simple yardstick to operate by is as follows:  Do not say anything to a reporter that you do not want to see in print or hear broadcasted over the airwaves.

2. Always be positive about your team after a contest.  Negative comments that appear in print can be destructive to team personnel individually and collectively.  Comments such as “We were not ready to play” or “We do not know how to win” can be demoralizing to your charges.  

3. Do not make negative comments about the opponents’ team or coaching staff.  Your remarks can become “bulletin board material” for someone else that you may later regret.

4. Do not blame a loss on the performance of game officials.  In the eyes of readers, you will appear to be a bad sport or an excuse maker.  It also creates an adversarial situation with an official if you see him or her again.  (Think about how you would feel if an official was quoted in the newspaper as saying that the reason your team lost was your poor coaching!)

5. Be supportive of the school as a whole, particularly our academic program.  Be positive when speaking about other staff members, athletic coaches, or athletic programs.

6. Be prepared to answer the following routine questions:

· Why did you win or lose the contest?  (In the case of a loss, give credit to the opponent whenever possible.)

· What adjustments did you make during the contest?

· What was the turning point of the contest?

· Who were the outstanding players on your team?

· Who were the outstanding opponents?

7. Return telephone calls and e-mails from the media as promptly as possible.  Provide rosters, schedules, or statistics whenever possible.  Be seen as a coach who works cooperatively with the media.  The media can be a source of great positive publicity for your program!

8. Remember that although some newspapers or electronic media sources are more visible than others, it is important to treat all media, including student newspaper reporters, with respect.  For reporters whose media has a small market share, the opportunity to cover your program provides a valuable experience for them.  In addition, it is a source of free positive publicity about the student-athletes.

9. Be sure to meet all of your responsibilities regarding the reporting of game results to the local newspapers.  For the students on Poland Regional teams as well as those of our opponents, having their names in the paper is significant.  Particularly in the event of a loss, it is important to have the names of key performers on the other team available for the press. 

10. Work with your student-athletes to be savvy when speaking with the media.  If a reporter is interviewing one of your student-athletes, be present during the interview to intervene in the event that the student-athlete makes an inappropriate comment.

11. If you become aware of an incident in your program or within the school’s athletic program that may surface in the media, please contact the athletic administrator or Principal at once so that an investigation can proceed and an appropriate response for media inquiry can be determined.

12. If there is a major incident or issue that surfaces on your team or in the athletic department, please defer all requests for comment to the school’s designated spokesperson.  If there is a major incident involving Poland Regional student-athletes, we will select one designated spokesperson to speak on the school’s behalf.

