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Athletic Handbook (August 2015)

          Welcome to the PRHS and BMWMS athletic experience.  We are proud that you are willing to become part of the athletic community at our school.  We recognize the value of good sportsmanship, respect and commitment to our students’ education.  Athletic programs at PRHS and BMWMS are an extension of the educational experience and an integral part of the middle school and high school years.


Poland Regional High School is a member in good standing of the Maine Principals Association (MPA) which serves as the governing body for interscholastic activities of schools within the state of Maine as well as the Western Maine Conference (WMC). The purpose of the MPA is to promote, develop, direct, protect and regulate amateur athletic relationships among member schools. In addition, the intent of the MPA, is to ensure fair play, equal opportunity to compete, provide adequate protection of student-athletes and promote good sportsmanship among contestants, schools, and communities throughout the State. Membership requires abiding by conference schedule, by-laws, rules and regulations.


Bruce M. Whittier Middle School is a member of the Cumberland County Athletic Conference (Triple C).  The “Triple C” is made up of middle schools in Cumberland County and other local area schools. The goal of the “Triple C” conference is to unite schools in our conference and promote the essential values needed to develop strong citizens both on and off the playing field, all the while supporting the Middle School Philosophy.

RSU-16 PHILOSOPHY OF ATHLETICS

(policy JJI)

The RSU #16 School Board recognizes the value of athletics as an integral part of the educational program.  The RSU #16 School Board believes that participation in sports provides a significant learning experience and opportunity for personal growth. Learning in sports is closely related to learning in the classroom, supporting the Guiding Principles of Maine’s System of Learning Results. In competition and practice, student athletes learn skills, strategies, relationships, leadership, self-discipline and responsibility. They also learn the importance of setting goals for themselves and the team, and planning how to achieve those goals. 


The RSU #16 School Board also believes that participation in sports is related to physical and emotional health and fitness. Sports provide the incentive for developing and maintaining healthy bodies and active minds. Sports promote habits of exercise and good nutrition that can last a lifetime. Participation in sports builds self-confidence and a sense of personal responsibility for making healthy lifestyle choices. Being part of a team also creates a feeling of belonging and offers a supportive network that contributes to emotional well-being. 


Based on these beliefs, it is the RSU #16 School Board’s intent to offer students the opportunity to experience developmentally sound athletic programs. 

At the high school level, interscholastic athletic programs will be designed to serve the needs of students who have shown that they are developmentally ready for intense competitive experiences. At this level, the purpose of athletic programs is to promote healthy competition, sportsmanship, cooperation, integrity and citizenship. Whenever feasible, junior varsity and freshman (first team)programs will be available to students who wish to learn a new sport. The RSU #16 School Board also supports intramural sports as a way to involve students who are not competing in interscholastic activities. 


At the middle school level, the school’s athletic programs will be designed to meet the developmental needs of students through appropriate intramural and interscholastic activities, fundamental skills, teamwork, sportsmanship, and health and safety. 


It is the RSU #16 School Board’s intent that the programs promote opportunities for involvement of all team members in practices and play. The RSU #16 School Board supports intramural activities for students not participating in interscholastic activities, or when financial, staffing or other concerns require the school to limit the number of students participating in interscholastic activities. 



The RSU #16 School Board will be responsible for approving the school sponsorship of interscholastic athletic programs. The Superintendent/designee shall be responsible for making recommendations concerning the approval of new athletic programs or the modification or elimination of existing programs. The RSU #16 School Board may articulate, through policy, criteria to be considered in decision-making or may delegate the responsibility for developing such criteria to the Superintendent/designee. 

PROGRAMS

Student-athletes will be selected for the athletic programs based on a combination of skill level and attitude. Each program is designed to accommodate as many student-athletes as possible, while maintaining a safe learning environment. Unfortunately, “cutting” student-athletes from certain programs may become necessary due to various constraints. The levels of competition are described below.

Varsity teams are fielded with the intent on building a winning tradition.  Unfortunately, as mentioned above these teams should be the most competitive in nature and at times require ‘cuts’.   By the nature of being more competitive, there is no guaranteed playing time.

Junior Varsity student-athletes are those participants that are working to possess the necessary skill to compete at the Varsity level. J.V. student-athletes will compete against schools with similar athletic ability, for their respective sports. The main objective of the J.V. program is to provide student-athletes with a positive experience and prepare student-athletes with the necessary skills and experiences to move onto the next level.  Seniors are not allowed to compete at this level.  All students are expected to receive opportunity for playing time although equal playing time is not necessarily the goal.


Freshman level teams (first teams) are designed to give more playing opportunities at the freshman level in order to develop the overall sports programs.  Freshman may also participate on the JV or Varsity level teams if the Coach believes he/she is skilled enough to do so, and can compete safely. Juniors and sophomores may also participate if they are not receiving adequate playing time at other levels.

Middle School athletics is restricted to those student-athletes who are in grades 7-8. In some cases 6th graders will be allowed to participate on Whittier athletic teams. However, a 6th grader will not be allowed to take a playing opportunity away from participants in grades 7-8.  Middle School participants will have the opportunity to compete against other schools in the area. The purpose of the middle school athletic program is to teach the basic skills and fundamentals for those student-athletes. The middle school programs will provide student-athletes with the opportunity to prepare for high school competition.

COACHING STAFF DESCRIPTION


Coaches serve as important role models for our youth. Coaches must work as an extension of the parents and faculty at Poland Regional High School and Bruce Whittier Middle School and should be cognizant of their demeanor and actions. The work of the Coach is an integral part of the educational program of the school, and will support our “educational athletics’ program philosophy.  Each staff is organized by the head coach or varsity level coach for that program and the Co-Curricular Director.

CO-CURRICULAR REQUIREMENT


-Students must complete 4 co-curricular credits in 4 years in order to march at 
graduation.


-Students must complete the activity in good standing in order to receive credit.


-Students may earn multiple credits in an activity through multiple years of 
participation.  


-Students will only receive 1 credit for each completed season of 
participation.  
Credit is not assigned for summer involvement or participation 
while in 
middle school. 
ELIGIBILITY POLICY

All players must be in good standing in order to be eligible.  This includes behavior and academic standards.  Any student that has not made arrangements or fails to meet disciplinary requirements of the school may be determined to be ineligible by a school administrator.

 (revised June 2012)

Grades will be checked for eligibility at each of the 6 grade reporting periods throughout the school year.  This includes 2 progress reports and a semester grade each semester. Students who have earned their eligibility at the grade-reporting period will remain eligible until the next grade-reporting period.  Students who lose their eligibility will have opportunities to earn it back.

To be eligible students must be:

· Passing six classes

· Passing Round Table




If a student fails to meet the eligibility guidelines at the beginning of either first semester or second semester, he/she will have his/her grades reviewed three weeks into the semester to check academic status.  If the student meets the eligibility guidelines, he/she will be deemed eligible until the next grade-reporting period.  If the student does not meet the eligibility guidelines, he/she will remain ineligible until the next grade-reporting period.


If a student fails to meet the eligibility guidelines after a progress report grade, the student will lose his/her eligibility for one week.  After one week, grades will be checked again.  A student who meets the eligibility guidelines after one week will earn his/her eligibility until the next grade-reporting period.  A student who fails to meet the eligibility guidelines after one week will remain ineligible for a second week.  After one more grade check, the student can earn his/her eligibility or will remain ineligible until the next grade-reporting period.


FALL ELIGIBILITY: 

Students who are deemed ineligible at the last reporting date in June may utilize summer school at Poland Regional High School to make-up standards. All incoming freshman are eligible to begin the school year.


TRANSFER STUDENTS:

Eligibility for a transfer student shall be based on their last reported grades from his/her sending school.

SUBSTANCE USE POLICY

(Revised-August 2004)


PHILOSOPHY:

It is the philosophy of the RSU-16 School Committee that concern for the health and safety of the students dictates that a policy be instituted to provide procedures and guidelines for dealing with tobacco, drug and alcohol use by students.  


Parents should also be mindful that tobacco use of any type, is prohibited in and around the school building and grounds, including the athletic fields and parking lots.


POLICY:

The RSU-16 School Committee and the staff of Poland Regional High School support a safe and healthy learning environment, which is free of the detrimental effects of tobacco, drugs and alcohol.  Accomplishing this goal requires a cooperative effort among school staff, students, parents, law enforcement and organizations concerned with the use of tobacco, drugs and alcohol by school-aged youth.

In order to promote the safety, health, and well being of students, the Poland Regional High School Committee endorses a three-pronged approach to address the issue of tobacco, drug and alcohol use; prevention/education, intervention, and discipline.  The Superintendent is responsible for developing appropriate administrative procedures, curricula, and programs to implement this policy.

Note
Specific internal school tobacco, drug and alcohol protocols may be more restrictive than this policy statement for school sponsored trips and activities.


Intervention:

The school unit will establish a team approach to intervene with students with tobacco, drug or alcohol issues.  All students who violate the substance abuse policy will be referred to our substance abuse counselor.  All students will be assisted in addressing their tobacco, drug or alcohol problems and in continuing their educational program.  Students will be provided with information and referral, if necessary, to aid them in obtaining assistance from appropriate community organizations.  Student records concerning such interventions shall be kept confidential as required by state and federal laws.  


Prohibited Conduct:

No student shall distribute, dispense, possess, use, or be under the influence of any alcoholic beverage, malt beverage, fortified wine, other intoxicating liquor, tobacco, or any prescription drug for which the student does not have a valid prescription.  Nor shall a student manufacture, distribute, dispense, possess, use, or be under the influence of any narcotic drug, hallucinogenic drug, amphetamine, barbiturate, marijuana, anabolic steroid, any other controlled substance defined in federal and state laws/regulations, any look-alike substance, or any substance that is represented to be a controlled substance.  

These prohibitions apply to any student who is on school property, who is in attendance at school or any school-sponsored activity, or whose conduct at any time or place directly interferes with the operations, discipline, or general welfare of the school.  


Disciplinary Action with regard to substance use:

The administration of the Poland Regional High School may suspend and/or recommend expulsion of students who violate this policy, based upon the facts of each case and in accordance with established disciplinary procedures.  Students may also be referred to law enforcement authorities for investigation and/or prosecution.

If a participant is observed and reported by a Poland Regional High School employee (or there is verification by another credible source) as having been in the presence of or used a substance, an immediate fact-finding conference between the participant and the coach/advisor, co-curricular activities director and dean of students will be held.


SPECIFIC Consequences for Violation:

If a student self-reports this type of behavior to a coach, teacher, co-curricular director or dean of students the consequence may be less for following the school’s honor code.  This 'self report' should not be viewed as an avenue to circumvent the policy.

In the presence of “substances”: Any student participating in co-curricular activity(s) who knowingly remains in the presence of drugs or alcohol or engaged in prohibited conduct (i.e. at a party) will serve a one-week suspension or a two (2) game suspension as deemed appropriate by the co-curricular director, dean of students and/or principal.  If the student self-reports, the consequence will be a one game suspension.

First Offense for verified substance use: Any student participating in co-curricular activity(s) found to have engaged in any prohibited conduct, may not participate in practice, game or the activity for a period of two weeks (10 school days) or three (3) games as deemed appropriate by the co-curricular director, dean of students and/or principal..  A conference will be held to develop an intervention plan.  The school will help in discussing options of resources for the student.  If the participant opts not to accept the assistance from the school or outside resources, the student will be ineligible for the remainder of the season.

Second Offense for verified substance use: If a second verified observation/report occurs (during the same season), the participant will be immediately dismissed from the team/activity for the remainder of the season and will forfeit any co-curricular credit.  If the second verified observation occurs during a different season, they will be immediately removed from that team/activity as well.

Third Offense for verified substance use: If a third verified observation/report occurs, the participant will be ineligible for competition on any team/activity for a period of one calendar year.



Prevention/Education:

Poland Regional High School will provide students with appropriate information and activities focused on educating students with tobacco, drugs and alcohol and preventing their use.  Programs shall teach students that the use of tobacco, drugs and alcohol is wrong and harmful; how to resist peer pressure; and address the legal, social, and health consequences of tobacco, drug and alcohol abuse.

MEDICAL PROCEDURE


The process for registering for athletics requires completion of the on-line process.  To register your child, you must complete a medical information form, an assumption of risk form, parent permission form, and give permission to complete the ImPact testing.  Students are also required to have on file, a physical from their doctor.  The physical is good for two years.  It is recommended that the student also complete the PPE form at the time of the physical.  All physicals will be forwarded to the school nurse to be kept on record.  For minor injuries (bruises, cuts, blisters) each team will be assigned a medical kit. 

Every effort will be made to have a certified athletic trainer or an athletic director on site for all home contests, to take care of injury situations. In the event that an athletic department representative is not there, coaches will be responsible for injury management. For away contests, medical kits will be transported with the team. Most schools in the area have certified athletic trainers on staff for injury situations. 


In case of a minor emergency (sprains, strains, or dislocations) the Athletic Trainer, Athletic Director and Parents will be contacted. Each team will be provided with ice, ice cooler, and ice bags and this should be used at the coaches’ discretion.


In the case that your child is taken for medical treatment for an injury occurred while participating, they should return with a written note for directions from the doctor or nurse. This should clearly state if they are to participate and any limitations prescribed.

PRHS/BMWMS will subscribe to the recommended concussion protocol.  This is a 4-day return to play protocol that can be found on the athletics link for the high school.

In case of a major emergency 911 (998-2361) will be called immediately and Poland Rescue will be on the scene within minutes. After the situation is stabilized, all parties involved will be called.


SPORTSMANSHIP/GAME CONDUCT

All student-athletes are reminded that they represent not only the Poland community, their coaches & families, but also themselves. Taunting of officials, coaches, other student-athletes or fans will not be tolerated. Poland Regional High School and Bruce M. Whittier Middle School’s pride themselves for their excellent sportsmanship and ethics on an off the courts and playing fields. Please uphold this honor code as your conduct reflects directly on the school, athletic department and community.   Athletic procedures and contests are an extension of the school day and are subject to school policies and procedures.

1. Show respect for the opponent at all times. The opponent should be treated as a guest. Good Sportsmanship is the Golden Rule in action.

2. Show respect for the officials. The officials should be recognized as impartial arbitrators who are trained to do their job and who can be expected to do it to the best of their ability. Good Sportsmanship implies the willingness to accept and abide by the decisions of the officials.

3. Know, understand and appreciate the rules. Good sportsmanship suggests the importance of conforming to the spirit as well as the letter of the rules.

4. Maintain self-control at all times.  Fighting will not be tolerated. A prerequisite of good sportsmanship requires one to understand his/her own bias or prejudice and have the ability to recognize that rational behavior is more important than the desire to win. Good sportsmanship is concerned with the behavior of all involved in the game.

5. Recognize and appreciate the skill in performance regardless of affiliation. The ability to recognize quality in performance and the willingness to acknowledge it without regard to team membership is one of the most highly commendable gestures of good sportsmanship.

6. Students-athletes are subject to team rules.  Major infractions may be subject to administrative action such as suspension or even dismissal.

FIELDS/PETS


-Parking is limited to the parking lots.  Please do not park on grass areas.


-To ensure clean and safe fields, we require that you leave your pets at home.  
Many of the schools we play against also have No Pet policies.  It is 


boards.

TRANSPORTATION


All team members are expected to travel to and from school-sponsored activities in the bus or in vehicles authorized by RSU 16. Drivers must be adults authorized by the Superintendent or Principal.


In the event that it is necessary for a parent to provide transportation to an event, written permission must be given to the Coach/Athletic Director, in advance.  If after an away game a parent who is in attendance would like to take their child home they may do so after signing–out their child  with the Coach.  Players may travel with their parent.

Proper Bus Etiquette:


The Coach is completely responsible for the actions of the student-athletes on the bus. The rules governing expected behavior of team members whenever they are transported by bus are as follows:

1. Coaches must be on the bus with student-athletes at all times! 

2. No student-athlete may reenter the bus upon arrival to another school. Please bring all belongings to the field/gym. 

3. In the event that boys and girls teams are traveling together, the boys will sit on one half of the bus while the girls are seated on the other.


4. No excessive loud singing or noise making.

5. Only radios with headphones are accepted.

6. Remain seated at all times.

7. Eating will be allowed on the bus, potato chips, sunflower seeds or other small/messy items will not be allowed.

8. Water or Gatorade will be allowed.  Soda is not allowed.  No glass bottles or cans shall be used on the bus.

9. No cleats are to be worn on the bus.

10. The bus is to be left clean and litter free.

11. Cell phones may only be used within the last 20 minutes of the trip to call for rides.

**Please note that Coaches and team members are continually representing Poland Regional High School and Bruce M. Whittier Middle Schools. Behavior in public places should be conducive to the school’s honor code pledge.

EQUIPMENT/UNIFORMS


-Equipment issued is to be cared for as if it were your own


-Uniforms are to be worn for games only (unless a special team day has been 
granted)


-Uniforms should be laundered after each game


-Practice gear should be washed on a regular basis


-Uniforms and equipment are to be returned at the end of the season

STUDENT-ATHLETE ATTENDANCE


Athletes are expected to be in school on time and in school for the entire day in order to be eligible to practice or compete on that day.  Students that are tardy to school beyond the first-block, may not be allowed to participate.  A student dismissed from school may not be allowed to participate without permission form the administration.  Any student/parent with questions regarding scheduled late arrivals and dismissals may check with the Co-Curricular Director, Assistant Principal or Principal. 


-Student-athletes with excessive attendance issues may be disciplined.  Students 
accumulating 3 unexcused late arrivals will receive a 1-hour detention, per school 
protocol.

-Failure to attend detention will jeopardize eligibility.


-Playing time is earned while at practice.  

-Students are expected to be at practice and games and should notify coaches in 
advance of any intended absence.  

BONA FIDE TEAM RULE (Maine Principals' Association)


A member of a school team is a student athlete who is regularly present for and 
actively participates in team practices and competitions. Bona fide members of a 
school team are prevented from missing high school practice or competition to 
compete or practice elsewhere.


* A single waiver per student athlete per sport season may be granted by the


principal on a case-by-case basis for extraordinary circumstances. (e.g. If a


student/athlete were invited to participate in a prestigious weekend event then a


waiver may be granted. If a student/athlete were invited to participate in a nationally


recognized tournament over a school vacation then that waiver may be granted for


that activity. If a student requests to miss practice every Friday because he/she is


receiving specialized coaching from an outside team/coach, then a waiver should


not be granted because it violates the spirit and intent of the rule.)


** This policy is not intended to restrict dual sport participation in schools that allow


dual participation.


*** Penalty for violation of this policy:


1st Violation Report violation to MPA office, suspension from play for one


game/contest


2nd Violation Report violation to MPA office, removal from team for


remainder of season


(Effective Date: 2011 Fall Sport Season)

STUDENT-ATHLETE PICK-UP


After away game pick-up for student-athletes will be out in front of the School. All student-athletes should have a ride waiting for them at the designated time for the end of practice or from the return of games. If there are any problems with parents being late for pick-up, the Athletic Director will be notified and action will be taken to alleviate the problem. 

When arriving home from away games, it is the responsibility of the Coach to stay with all athletes in their program until they have been picked up from practice or games. Parents are asked to be respectful of the Coach’s time and pick their child up on time. Thank you in advance for your cooperation.

Parents are reminded that the space in the bus loop must remain clear.  The space is marked with yellow “no parking” lines.  Please do not leave vehicles unattended.  Utilize the parking lot when coming into the building.

STUDENT-ATHLETE PRACTICE ATTIRE


Practice attire, gym shorts, shirts, or other attire deemed appropriate should be worn.  School dress code still persists.  There will be no shirts and skin scrimmages.  Spaghetti straps are deemed inappropriate.  Alcohol and tobacco shirts, or shirts that do not meet school standards should not be worn to practice.  Practice gear, as well as game uniforms, are expected to be laundered regularly.

INCLEMENT WEATHER POLICY


The Athletic Directors of both schools will make a decision on whether or not the game will be played around 1:00 on game day, and as early as possible for Saturday contests. The Coach and Athletic Director will make arrangements for either cancellation of practice or utilization of classroom or gym space and make an announcement by the end of school that day. Gym times will be rotated through out the season to ensure fairness to all teams.  Game cancellations will be updated on www.schedulestar.com and can be communicated from the main office of each school.

QUESTIONS/CONCERNS


If you have any questions or concerns regarding a specific team please make an appointment to see the Coach. If you need further information about the question/concern contact the Athletic Director to set up a meeting. 

-Line of authority: Player-Coach-Athletic Director-Principal

COMMUNICATION


Communication is key in creating a cohesive, successful Athletic Programs. The Athletic Office has an open door policy. Please feel free to come in and share your thoughts and ideas on how to improve our growing athletic programs.



