Stone Bridge Athletic Booster Club
Meeting Minutes

July 14, 2015
Board Members Present Other Attendees
Ralph Young Shirell Ashwell Janice Dec
Mike Brady John Dec Lisa Davidson
Cam Gordon Jennifer Sharp Jenny McCabe
Angie Meaux Jodi Hunt Dave Hembach
Craig Ridley Cris Cravens

Call to Order: Meeting called to order by Ralph Young

Approval of the Minutes: Angie Meaux motioned to approve the minutes, seconded
by Mike Brady, all were in favor

Ralph Young announced that due to conflicting schedules Dan Hinkle the VP had to
resign. Ralph then nominated Mike Brady for VP. Cam Gordon seconded, unanimous.
e Ralph announced that Jennifer Sharp will be Bulldog Bricks Chair Coordinator.
e Shirell Ashwell is the Fall Discount Cards Chair
e Lisa Davidson is Fall
e John Dec is the Concession Chair
e Cris Cravens is the Spirit Wear Chair
The Board discussed student participation at fall games. No students may handle money
In the concession stand or ticket booth. Jr. and Sr. may fill a volunteer position.

Treasurer’s Report — Angie is consolidating and merging all records and will have a
full report next meeting. Angie is working on the Budget for the Board to review

Old Business

Jennifer Sharp discussed the Bricks program and making a flyer to parents and teams
regarding buying bricks and the program. 16 families last year we want to double.
Jennifer to make new Booster Club Application Angie will help.

Victory Club — We need to contact vendors to line up dinners to be served. Need a new
flyer to distribute describing the club and benefits / 4 levels Victory club level.

Motion- Mike Brady made a motion to keep all brick levels priced the same as last
year. Angie seconded, all were in favor.

Ralph discussed hosting a Coaches dinner / meet and greet to discuss the importance of
each family joining the booster club. The Board needs a big push in membership and
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help from all the coaches. The Board will generate a memo describing the benefits of
the booster club and how we help the teams.

Concessions- John Dec to have the Health Department inspect the stand before August
20™. John needs Debit card to order and pick up supplies. Costco Card/ Debit Card
John said no need to change pricing leave as last year’s / John needs 2 grillers

Penny Schmitz is the buyer for Costco.

AYFL to use concession stands / Per Dave the AYFL will not be using stands as they
don’t have enough volunteers. Outside vendors we need flat fee for selling their
products at Stonebridge. Is Homecoming the same fee? What are the fee’s?

Fall fundraiser- Shirell will order and distribute Fall Cards on August 21%. Offering
incentive programs. Shirell to purchase 1200 card’s. The board agreed if you sell 9
cards you receive a free Tshirt /must sell within 2 weeks .

Motion- Ralph made a motion to buy cards at 5.50 cents with a buy back. Angie
seconded, all were in favor.

Subway cups- Angie discussed Subway cups and buying the cups with a dollar refill.
The Board discussed buying 520 cups but contingent on free refills or 50 cent refills.
Angie to discuss with Subway. Take out First Tuesday of each month from 5pm-9pm
15% of all proceeds go to Booster club.

Chipoltle Shirell to contact Chipoltle to sponsor a Stonebridge night.

Fundraiser Mattress Sale- The Board will generate a flyer and send information home
regarding the Fall Mattress sale. Mike to help.

Spirit Wear Board discussed having Flash sale on Back to School night / Cleaning out
and organizing the trailer from old merchandise to new merchandise. Chris to meet with
Cheers and discuss new items to purchase. Cam and Angie volunteered to help.

Dave Hembach AD Working on installing crosswalk. We need to send check for 5k to
school and transfer money. Turf field is running 10 days behind. 24 athletes form
Stonebridge made ALL State this year. Schedules are up and he had 4 coaches requests
to submit.

Motion- Ralph made a motion to approve 560.00 for the Golf Team. Cam seconded all
were in favor.
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Motion- Ralph made a motion to give Cross country $1,500. for new uniforms. Angie
seconded all were in favor.

Motion- Mike made a motion to give Cheerleading 1,500. Angie seconded all were in
favor.

Motion- Ralph made a motion to approve $1,500 to volleyball for new poles Angie
seconded all were in favor.

Meeting was adjourned at 9:40 pm



