Stone Bridge Athletic Booster Club
Meeting Minutes
December 1st, 2015

Board Members Present Other Attendees

Ralph Young Dave Hembach Jennifer Sharp
Mike Brady John Dec

Cam Gordon Donna Columbo

Angie Meaux Craig Ridley

Call to Order: Meeting called to order by Ralph Young 7pm

Approval of the Minutes: Ralph asked to review, there were corrections to add.
Mike approved Dave seconded all were in favor.

Open Forum:

e Ralph discussed possible stadium sponsor. More details to follow

e Mattress sale was a success we don’t have final numbers.

e Volunteer coordinator to contact the winter coaches and remind about
volunteering. The Board will reach out to teams and 1 week prior to event will
open up slots to all teams.

e Angie discussed ideas for fund raising. A mock jail / basically a fun event to raise
money for the booster club. She will get more details and present.

e Board agreed to donate towels to the Football team fans as we many in inventory.
Cam and Angie will help Chris Cravens sell all old merchandise the week before
Football States game. Spirit wear has old items that haven’t sold the board agreed
to discount and sell.

e Ralph discussed the loan and is checking to see when the 1% payment will be
submitted.

e Donna Columbo expressed interest in helping the board. She was PTA president
for years and will be happy to help and assist with the Booster Club.

e Ralph discussed new sign in sheets and how to manage for next year.

e The board discussed placing picnic tables and other items in the gravel area for
VIP club next year. Ideas to revamp VIP.

e Ralph or Mike to send email to Winter sports coaches for VVolunteers and
introduce themselves

Financials- Angie presented spreadsheet of funds and numbers for the board.
11/30/2015 — total Cash balance 94,370.82. total cash 12/31/16 balance 96,650.77
Angie provided a detailed spreadsheet regarding the VIP program and the Cash
Balances and Fundraising summary.
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Fundraiser- Mike Brady- Mattress Sale Dec 6™ 10-5 pm set up 8am. Discussed
mattress sale and will give numbers next meeting.

Winter Fundraiser- Jail and Bail Event and maybe a 5k Run Event. Discussed ideas
and options. Need to check with the school regarding ideas and get approval.

Concessions - John Dec — Include Key Club Students, Honor Class Students John has
2 winter managers for the concessions. He is training them and Lisa is helping also. We
need more volunteers

Victory Club- Jennifer — Jen had 4 new members sign up. Jen is working on installing
the bricks around the entryway to the stadium. Spring membership incentive .Jen
thanked everyone for their help as she was running the VIP area. Discussed placing
plagues on the side of the concession wall. Victory Club Wall.

Volunteer Coordinator-. Jody is meeting with the software company to see if there is
an easier way to use the volunteer software. Jody and Gwen are working with coaches
list and will coordinate parent liaison. We are the only school with VIP program.

Athletic Director- Dave Hembach — Dave stated there will be 500 tickets available for
the State Semi at 10.00 each/. Dave discussed the 3 winter sports. Basketball, Wrestling,
and Swimming. Coach Hackett is the Swim Coach.

Meeting was adjourned at 9:05 pm



