COMMUNICATION BETWEEN COACH AND PARENTS

“A Two-Way Street”
Areas of Common Agreement between Coaches and Parents

The purpose of the interscholastic athletic program at Pioneer High School is to provide an arena in which students can learn and grow in meaningful ways that are not always possible in a classroom setting. Our ultimate success in achieving a positive athletic experience will be measured by our ability to establish lines of communication.  Through good communication, people feel valued and understood, even if complete agreement is not always reached.

We are all concerned about the education of our students.  Part of the process of growing up is learning to handle your own difficult situations.  If a conflict or misunderstanding between an athlete and a coach occurs, learning to resolve it is an important education experience for the athlete. 

Parents should react slowly.  All children tend to exaggerate at times, leave out part of the story, or present a skewed version of an incident.  Taking responsibility for your part in a conflict is a learned skill.  It requires maturity and honest self-reflection.  Athletes vent frustration at the dinner table expecting mom and dad to take their side of the issue.  Thoughtful parents, however, realize that they were not present at practice to see how their child behaved, related to the coach, or to evaluate his or her skill and effort.  Concerned, thoughtful parents always seek more information before drawing conclusions.  The most productive long-term help a parent can give a child in awkward situations with a coach is to teach and model the skills of conflict resolution.  Help your child resolve his or her own differences.

When a student successfully deals with difficult interpersonal conflicts, he or she learns and grows.  Supportive parents help their athlete learn the valuable lessons that athletics can teach, even the “tough lessons” that may be difficult for everyone involved.  Of course, a parent always retains the right to intervene on behalf of a child. 

Communication all parents can expect from their child’s coach

· Team Itinerary:  Parents need to know the location and times of all tryouts, practices, games, bus trips, meetings, banquets, team camps, conditioning sessions, etc. 

· Team Rules:  Parents appreciate knowing the philosophy of the coach including team policies that the coach established to supplement the athletic code of conduct.  

· Criteria for Team Selection:  Coaches should develop written criteria for team selection, including objective criteria such as those measured against the stopwatch or skills completed, as well as subjective evaluations, such as attitude, effort, coach ability, grades or potential.

· Injury:  Parents can expect to be immediately informed by the coach when an injury occurs that requires medical attention. Parents may call the athletic trainer for additional information.
· Problem Behavior: Coaches should call parents whenever an athlete exhibits atypical behavior that persists longer than 48 hours.

· Discipline:  Parents will be informed by the coach within 24 hours of all discipline that results in the loss of contest participation or removal from the team.  This contact will be done before the parent is to attend the contest whenever possible.

Communication Coaches Appreciate from Parents

· Schedule Conflicts:  Please check with the coach before trying out, regarding absences you know are aware of before the season starts to know if those are acceptable and how it will impact your child.

· Emotional Stressors:  Coaches appreciate knowing about any unusual event in the life of an athlete that is causing the young person additional stress.  

· Volunteers:  Coaches need help with many aspects of managing the program (fundraisers, work projects, team dinners, awards banquet, etc.) that they are always glad to hear from parents who have ideas and are willing to work for the team.

· Forthrightness: Every coach wants to try to resolve a conflict before it is taken to the athletic director, principal or other higher authority or before it is discussed “in the stands.”

Appropriate Concerns for Parents to Discuss with Coaches:

1. The treatment of your child

2. Ways to help your child improve

3. Concerns about your child’s physical health and welfare, academic progress, or violation of the code of conduct.  **(Matters regarding other athletes are to be left to their respective parents)


Areas of Control that Belong to the Coach, Alone:

1. Tryout procedures, team placement, team size and selection criteria.

2. Position(s) played, lineups and playing time.

3. Offensive and defensive strategies, play calling and style of play.

4. Practice plans, drills and scrimmages.

5. Coaching staff.

How to Discuss an Appropriate Concern with the Coach

Whenever a question, concern or complaint arises regarding an athletic situation, we have found the following line of communication is very effective in resolving issues.

1. Start with the Source:  The student should talk directly with the coach, in private, face-to-face, away from the practice site or game arena.  A telephone call may be necessary to arrange an appointment.

Email, voice mail, and letters are good methods for communicating information, but they are not as effective for communicating feelings, and concerns.  By their nature they tend to distance coaches and athletes.  

2. Parent Contacting the Source:  Contact the coach to talk directly, in private, face-to-face, away from the practice site or game area.  Making an appointment, sitting down and listening to both sides is far more productive in reaching a mutually satisfying resolution.  Our coaches are expected and encouraged to meet with individual parents to discuss concerns that affect that parent’s child.  Our coaches are not expected to meet with groups of parents to discuss issues of concern.

Please do NOT attempt to confront a coach before or after practice or a contest.  These can be emotional times for both the parent and the coach.  Our coaches are NOT expected to endure yelling, verbal or physical abuse from parents.  Make an appointment.  Help teach your child the skills of mature conflict resolution.

3. IF NECESSARY AND IF YOUR CONCERN IS WITH A SUB-VARISTY COACH, TALK NEXT WITH THE HEAD COACH OF THE SPORT.

4. IF NECESAARY, TALK NEXT WITH THE ATHLETIC DIRECTOR AND THE PERSON WHO THE DIFFICULTY INVOLVES.  A meeting may be arranged with the concerned parties to discuss the issue.  Getting everyone together in the same room to communicate openly resolves most issues.
5. IF NECESSARY, TALK NEXT WITH THE PRINCIPAL AND THE PERSON WHO THE DIFFICULTY INVOLVES.

6. IF NECESSARY, TALK NEXT WITH THE DIRECTOR OF SECONDARY EDUCATION OR DESIGNEE.

All complaints MUST be heard at the lowest possible level BEFORE intervention by a higher authority can occur.  This system works very well so we are committed to abide by it. 

Conducting a Meeting:

1. Introduce yourself and vice versa.  There is to be no yelling, verbal or physical abuse by either side.

2. When each person is speaking there is to be no interruption.  Let each person complete his or her version of the situation before the other person speaks.  When stating your concern be prepared with the facts as you understand them or can ascertain them.  Think through your expectations for the outcome resulting from voicing your concern.  Be clear about what you hope will happen as a result of your meeting.

3. As you talk with the coach, or other authority, repeat back what you hear him or her say to be sure that you understand the important points.  Stay calm and friendly as you talk and listen.  Take notes.

4. Define the problem by restating and summarizing each side’s statements.  Summarize areas of agreement and disagreement on the issues.  Prioritize the issues.

5. Assist in generating options to resolve the conflict.  Make sure there is fairness to the proposed solutions.

6. Before the session ends, have a plan that is clearly understood by all parties.  A written document restating the final outcome, what happens if the situation reoccurs, and signatures indicating understanding is appropriate.  This written plan will check for mutual understanding.  Make a plan to touch base following the initial meeting.  Each of the parties has a stake in making the plan work.
We always assume that all parties have the best interest of the student-athlete in mind when concerns are discussed and we make every effort to assure that the student is not penalized or placed in an awkward position as a result of voicing a complaint.

Moreover, we believe that adults, that is, parents and coaches, who share the common aspirations of academic success, self-esteem, and a sense of belonging, can work together to solve problems.  We believe that adults can teach young people to resolve their own conflicts.  This is part of the complete education that can be gained by participating in the interscholastic program.  

Parents, rightly so, tend to have single focus and advocate for their own child.  Coaches, on the other hand, tend to have multi-focus and must safeguard the needs of every player as well as the team as a whole.  Parents and coaches, in order to communicate effectively, must respect the legitimate perspective of the other.
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