Meeting Minutes 12-5-2018
e Meeting called to order by Jamie
e Secretary Report
o Last month’s meeting minutes
o Motion to accept minutes by Karen, seconded by Jessi
e Treasurer Report
o Balance of $6700.96
o $850 deposit for t-shirts
o $615 deposit for pre-order t-shirts
o Paid out
= 5923 to Sew Unique
= 5900 for JH Cheer uniforms
= $994 to Mr. Nelson for reimbursement for TVs
o Motion to accept minutes by Jaclyn, seconded by Brooke
e Welcome Guest/New Members
o Brooke Earnest
= Representing Mr. Quick for JH volleyball
= Requesting $600 to help cover costs for shoes, shorts, knee pads, etc.
= Brooke planning a hog raffle to help with some costs
= Motion to revisit after fundraiser to see what funds still need to be paid
e Motion by Jessi, seconded by Jaclyn
e Athletic Director Report
o Johnson Signs put banner in lobby
o Moved plaques
o Artis going to paint logo in lobby
o TVsin lobby
e Old Business
e Public Image/Relation
e Fundraisers
o Basketball Camp-Jan
=  To discuss with Mr. Beckham
= Tabled for next meeting
o Elementary Basketball Tournament-Feb 2"
= GU basketball players to ref
= 8:30start time
o Spring Baseball concession stand
= Someone to sit with cooler with drinks and candy with sign
e New Business
o Alumni Slow-Pitch co-ed softball tournament
= Must have graduated from MG
= 2"dweekend in June
= Possible 2-day tournament
= Must be equal boys and girls
= 8-10 people per team
= 7innings or 2 hours
= Batting order is every other boy/girl



= On baseball field only
= Require use of scoreboard
= Medals for winning teams
= Advertisement for tournament
= Possible ad in paper to increase publicity
= $25-30 per person for shirt, entry fee (each team different color)
=  Mr. Nelson to be an umpire
= Concession stand (breakfast, lunch, snacks, drinks)
=  Flyer must include: “no smoking, no alcohol”
= Possible deadline: middle of April
= Waiver to be signed
e Next Meeting date: Thursday, January 3, 2019 at 6:00 pm
e Motion to adjourn by Karen, seconded by Jaclyn



