MEMORANDUM
T0:

Cougar Athletic Boosters, Inc.
FROM:
Nikki L. Marshall

DATE:
10-9-13

RE:

Amendment to Bylaws of Cougar Athletic Boosters, Inc.

Pursuant to our meeting on September 16, 2013, I am making the following recommendations (italicized) related to amendment of the current bylaws of Cougar Athletic Boosters, Inc.:
1. Article II – Membership and Fees

Section 2.01 Membership

Annual Meeting. (d) The annual meeting for the Athletic Boosters shall be in May, pursuant to Article VI of these bylaws.  Notice of the Annual Meeting shall be given to all members at least 60 days prior to the scheduled meeting.  Notice shall be deemed given if sent by regular mail or email.  Mass email to all members shall be adequate notice.  The notice shall include the proposed slate of officers, the meeting agenda, and shall include a proxy for absentee voting.  Minutes of the meeting shall be posted on the organization’s website within ten (10) days of the annual meeting.



(f) Proxy voting will be permitted for Officer Elections only.  General Members and Board Members who are unable to attend the Annual Meeting for the Election of Officers shall provide their proxy to the Board Members of their choosing.  Proxy form must be filed with the Secretary at the commencement of the election meeting.  The Election may not take place unless there is a quorum at the meeting

2. Article III – Officers and Directors
Section 3.01 Officers.  The officers shall consist of the President, Vice-

President, Secretary, and Treasurer, and each such officer may also serve as a director.  The acting athletic director shall also serve as a director.
(a) Election.  The officers and directors shall be elected by a simple majority of proxy and in-person votes at the Annual Business Meeting.  

(b) Nominations.  The President, with concurrence of the Executive Board may appoint a nominating committee of at least three (3) members at least sixty (60) days before the Annual Business meeting.  

3. Article IV – Executive Board

Section 4.01 (f) Director of Student Activities [all references to Athletic Director in the Bylaws will need to be amended to reflect Director of Student Activities]
Section 4.02 The Executive Board shall:

(a) Approve the expenditure of all funds up to $5,000.00.  Any such discretionary expenditure shall be reported to the membership on at least a quarterly basis.

ADD Section 4.05 Indemnification of Executive Board Members and Directors.  The organization shall indemnify each member of the Executive Board to the full extent permitted by law for each member’s acts related to their position on the Board and duties related thereto, except in cases of fraud, criminal conduct, willful misconduct or gross negligence.  

ADD Section 4.06 Liability of the Members of the Executive Board and Directors.  So long as the members of the Executive Board act in good faith with respect to the conduct of the organization and affairs thereof, no Member of the Executive Board shall be liable or accountable to the organization or to any of the Members, in damages or otherwise, for any error of judgment, for any mistake of fact or of law, or for any other act or thing that he or she may do or refrain from doing in connection with the business and affairs of the organization, except for willful misconduct, including fraud or criminal conduct, or gross negligence or breach of fiduciary duty.  
4. Article VI – Meetings

Section 6.02 General Membership Meetings.  General Membership Meetings shall be held monthly.  Meetings shall be open to all interested persons.   Minutes of the General Membership Meetings shall be posted on the organization’s website within ten (10) days of the monthly meeting.
Section 6.03 Executive Board Meetings.  Executive Board Meetings shall be held monthly, unless otherwise specified by the Executive Board, and are closed to the public.  The Executive Board may meet by conference telephone call or via live internet conferencing.  The Executive Board may call emergency meetings from time to time, in its discretion.  
Section 6.05 Robert’s Rules of Order.  Robert’s Rules of Order, the latest edition, shall be recognized as the authority governing the meetings of the Club, its Executive Board, and its Committees.

|

5. Article VII – Finances

Section 7.04  After the end of each fiscal year, the Executive Board will determine, based on a written request of the KRHS Athletic Director, the annual funding level to be donated to the KRHS Athletic Department for the upcoming school year.  The approved annual funding level shall be transferred to the Athletic Department upon receipt of the written request and as Club funds are available.  The KRHS Athletic Director may request additional funding during the year, by written request, which will be considered separate and distinct from the end of the year annual funding request.  Notice of the annual funding and any other additional funding made during the year shall be given to the membership within thirty (30) days of transfer of such funding to the Athletic Department.   

