TOPSAIL ATHLETIC BOOSTER CLUB MEETING MINUTES
November 9t", 2020 6:30 PM

Phonda called the meeting to order at 6:40
Introduction of current board members:

o Phonda Booton- President
Jeremiah lJiles- Vice President
Lori Garzelloni- VP 2
lan Howell- Treasurer
Rasonda Clark- Secretary

o Erin Schmidt- Member at Large
Overview and details of current sports (volleyball, cross country, and swim

o Tryouts

o COVID requirements in place

o Preselling of tickets

o Numbers of people at games
Concessions- limited sales, not paying team reps to work as it is not in the funds this
year.

Potential mask fundraiser

o Sport specific, versus universal

o Cost $2.50 per mask —we sell for $5.00
Pixalot details presented by Charles Kornegay — AD

o Cost for viewers - $10.99 per month or annual pass for $69.

Outdoor and indoor camera.

Will cost the school about $2500 to have cameras installed.
Athletic Dept. get 10% of memberships

Potential to make more money by selling advertisements.

o Able to download games so players can create videos for recruiting purposes.
Cutout fundraiser — fundraiser idea to have personalized cutouts in stands. Charles is
following up.

Uniforms- BSN
Sport clinic- Team specific for fundraising potential. Work with local club and sport to
host clinics managed by students. Needs to be discussed more.

o Students can get money in team account and incur community service hours.

o Pure profit

o Community building
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o Player involvement.
o Coaches get opportunity to see younger children rising up.

e Player/Captain involvement at booster club meetings- In attempt to garner more
excitement and interest in raising booster club awareness we need to capture the
attention of the kids. Starting in January we need to see more students/players/team
captains at the meetings. Needs to be pushed by parents and coaches.

e Middle school representatives in THS board meetings - voted upon and approved as
long as they pay dues and become official members.

They want to use our facilities, so MS kids’ parents need to be involved in board.

Important to finances for the middle school and high school.

Promotes togetherness and community.

Contributes to mentorship from hs members to ms members

Brandon Wieland (middle school teacher and coach) suggested this and would

like to be involved

e Athletic Trainer - last year we had one. Brandon at Benchmark - benchmark would cover
trainer salary. Now they are $22 per hour. $550 a week x 30 = 16,500. This is a huge cost
as of now considering global pandemic situation. No final decision.

e Other Fundraiser ideas- color run/relay for life, baskets, raffles

e How much to cover sport needs- details presented by Charles

Transportation

equipment

field maintenance

uniform/supply stipend

o ref/umps
e Things booster club has have paid for is the past
o weights in weight rooms
o mower for fields
o trainer
o uniforms
o trophies and more

e Meetings going forward- first Monday of the month — 6:30 pm at school with following
of COVID requirements.

e Push of using website & advertisements.

e Reminder to become a member if you haven’t paid due and fille dout paperwork for
2020/2021 seasons.

e Review with all things.
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Attendees:

Phonda Booton- President
Jeremiah lJiles- Vice President
Lori Garzelloni- VP 2

lan Howell- Treasurer
Rasonda Clark- Secretary



Erin Schmidt- Member at Large
Charles Kornegay
Kelly Davis
Jonathon Davis
Janelle Libretto
Tifani Hebron
Bre Hebron

Gary

Nick Raynor
David Henry
Chuck

Selene

Meeting Adjourned at 8:00



