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Mission & Goals:
It is the mission of the Southwest High School Booster Club to provide financial support and the parent/student involvement necessary to maintain quality sports programs.

The primary mission of the Southwest Guilford High School Athletic Boosters Club is to: 

· Support athletic and academic excellence for all student athletes.
· Promote active and involved parent and community leadership.
· Promote sportsmanship and provide supplementary financial support to all Southwest Guilford High School athletic teams. 
The primary goals of the Southwest Guilford High School Athletic Boosters Club is to: increase the active membership of the Club.  We strongly encourage friends, family and community businesses to join the Southwest Athletic Booster Club and attend monthly Booster Club meetings.  We strive to create positive public awareness of Southwest High School and our Athletic Program, in which we hope to attract and increase attendance at all athletic events.
FINANCIAL – Combined Booster Clubs
The booster club each year contributes funds to the Southwest High athletics department for the needs of each sport that otherwise would not be available.  Our combined running budget is roughly $220,000, primarily raised from Booster Club Memberships, season ticket sales, advertising, concessions, and fundraising.  Primarily, the monies of the booster club will be expended for:
·  1. Capital improvements of athletic facilities.
·  2. Maintaining and repairing equipment, playing surfaces and facilities.
·  3. Necessary purchases for athletic teams.
·  4. Awards, banquets and recognition of student athletes.
MEETING TIMES
The primary booster meetings are the first Monday of each month at 7:00 (unless otherwise noted) in the Media Center. All parents and anyone interested are invited to attend.
WHY SHOULD YOU JOIN THE BOOSTER CLUB?
To maintain comprehensive, quality and competitive sports programs for you, your athlete, the school and the Southwest High community. Your experience, expertise, enthusiasm and financial support are appreciated!
MORE WAYS THAN ONE TO HELP!
In addition to your financial contribution, you can support the Boosters in other ways:
1. Volunteer to work before, during, and after athletic events.
2. Become a corporate sponsor.  For more information, contact Brindon Christman at 336-819-2978 or Christb2@gcsnc.com.
Year End Summary – Main Booster (Primary) Fund
The 2015-2016 school year was another year of growth for Southwest Guilford Booster Clubs. However, none of this could have been accomplished without the volunteerism of its members, the countless time and valued support of the Executive Committee and the support of both the Parents and the Athletic Director. 

Total Fund balances of all funds combined increased from $104,482 on June 30, 2015 to $126,328 on June 30, 2016. With a record $220,000 in revenues across all funds, we recognized the need to review and update our policies and procedures to ensure that we are in compliance with our 501(c) 3 non-profit organization requirements in a modern world. To do this we:

1. Updated our by-laws to fit the more modern and automated world we live in today as well as to accommodate our larger and more diverse club.
2. Put our financial records in one on-line system to improve visibility and consistency of all financials in all funds.

3. Increased awareness of financials and attendance at Booster meetings.
4. Held several separate meetings with all booster clubs to share ideas and make improvements. This had a direct impact on revenue increases.
5. Involved sub-booster clubs more than in the past in revenue raising and sharing projects resulting in higher overall revenues.

6. Realigned the AD and Primary fund to bring more clarity to what they are and how the funds are raised and used.

7. Held quarterly meetings with the treasurers and presidents to bring new tools, reporting, and visibility to our financials. For the first year ever, we implemented budgets to help us plan for and raise funds for specific needs. These budgets are now being developed at the end of each fiscal year to aid the new board coming in the following school year.

Through our open communication sessions, we recognized the need to clarify and communicate the purpose of the Athletic Director and Main Booster Club Funds. The definitions were clarified and revenues and expenditures were aligned for the 2016-2017 budget. In order to further clarify revenues and fund uses, two new funds are being added for the 2016/17 fiscal year. They are the Repairs & Maintenance Fund and the Capital Budgets Fund. See definitions/goals of these four funds below.
See Exhibit A for a list of the current booster funds.

The Main Booster (Primary) Fund is focused on:

· Overall guidance for all booster clubs. Bringing the clubs together on a regular basis to understand their needs, share ideas and provide guidance to remain in compliance with the requirements of a non-profit organization.

· Address administrative needs of the entire Booster Club organization. In areas related to 501(c)3 compliance, annual tax returns, sales tax refunds, monthly and annual reporting, and overall rule setting and enforcement to accomplish these goals.

· Raise awareness of membership and collect dues for Booster membership and sports passes.

· Bolster Cowboy spirit through sales of sports passes, spirit wear, awards, and recognition banquets.

· Make snacks, Gatorade, water, etc. available after school to students in after school events, driver’s education, etc.

· Oversee operations and internal controls over spending of all booster clubs.

· Raise money for and oversee committees focused on capital improvement projects. (Non-repair and maintenance related).

· Main revenue sources are Membership Income, Spirit Wear Sales, After School Concessions, Sharing of Football Concessions, and a share of the reverse raffle revenues.

· Any profits from the Athletic Directors fund is shared 60% to the Repairs & Maintenance Fund and 40% to the Capital Improvements Fund.

Main booster club meetings are available to anyone in the Cowboy community to ask questions, volunteer, and to see how money is raised or spent. It is our goal to make clear to everyone how the money is used to help our student-athletes succeed, to improve Cowboy spirit and Southwest facilities, to recognize student-athlete success both on and off the field and in class rooms. The primary fund takes a fiduciary responsibility with all funds to accomplish these goals.

The Athletic Director’s Fund is focused on;

· Coaching needs, training, certifications, etc.

· Raising overall SW spirit through activities like selling of T-shirts at cost to students for key events like Homecoming and Ragsdale football games.

· Overall leadership to ensure student-athletes get what they need to succeed and follow the Southwest Guilford code of ethics both on and off the field, at home or away games.
· The main revenue sources for the athletic fund are Sports pass sales, Advertising and at cost T-Shirt sales for key spirit games.

· Any profits from the Athletic Directors fund is shared 60% to the Repairs & Maintenance Fund and 40% to the Capital Improvements Fund.

· Help maintain and repair any equipment both for athletic teams and field maintenance. 

Southwest Student-Athletes are often recognized by other schools as being leaders in the way they conduct themselves both on and off the court/field. Both for sportsmanship and how they take care of the facilities when travelling to away games. The athletic director and coaches exemplify this professionalism and the Athletic Director fund helps provide funds to achieve student-athlete excellence.
The Repairs & Maintenance Fund (New for 2016-17 School Year) is focused on;

· Field/facility repair and maintenance not covered by Guilford Schools.

· Equipment needs to maintain athletic facilities including signage.

· The sole revenue source for this fund is the 60% sharing from the Primary and the Athletic Director funds annual profits.

The Capital Improvements Fund (New for 2016-17 School Year) is focused on;

· Capital Improvements such as a new field house/restroom for the football stadium.

· It may include smaller projects like another set of bleachers for tennis.

· Also, resurfacing/grading of practice and playing facilities

· Upgrade weight room or fix weight room repairs.

· Continue to market our athletic teams on school webpage and social media outlets.

· A group of volunteers will determine how the money is spent and potential fund raisers to accomplish goals.

· Revenue sources will include the 40% sharing from the Primary and Athletic Director Funds as well as fund raisers established solely for specific capital projects and donations made specifically to this fund. An example of a capital fund raiser is selling personalized bricks to raise money for the football stadium bathrooms.

	Season
	Number of Student Athletes
	Grade Point Average

	Fall
	255
	TBA June

	Winter
	215
	TBA June

	Spring
	275
	TBA June


2015/2016 Main Booster (Primary) Fund Financials:

The 2015-2016 school year has been another successful year for all of the booster funds. During this past year, through Membership, Apparel Sales, After School Concessions, and other fund raisers, the Main Booster Fund has generated $21,209 in revenue. 
While we lost $5,000 of phone book revenue and shared more of the football concessions income with the secondary clubs than in the prior year, the Main Booster club still generated revenues of $21,209. A portion of the earnings from this fund was used to set up the new field repair fund and the remainder went towards the new capital budget fund.

Below is the detail of our Key Fundraising Income/Expenditures.
Fundraising Income
· Field Repair Reimbursements Expensed in Prior Year $7,000

· After School Concessions $6,516

· Membership Dues $5,724

· Spirit wear Sales $5,483
· Reverse Raffle $5,000
· Football Concessions $2,550
· Panther’s Ticket Fund Raiser $836
· Donation $100
Expenditures

· Spirit wear for resale and given with membership $6,493

· After School Concessions $2,401
· Equipment Purchased $100
· Banquets & Awards $425

· Repairs $427

· Awards and Recognition $425

· Software $340

· Supplies $108

· Sales Tax Refund and other ($645)

Year End Financial Totals:

The financial status for the Main Booster club remains strong.  We started the year with a positive balance of $21,863 and ended June 2016 with a balance of $44,227.  The board approved reducing this fund to $15,000 at year end to create the Repair and Maintenance fund and to contribute to the capital fund.
2015/2016 Athletic Director Fund Financials:

The 2015-2016 school year has been another successful year for all of the booster funds. During this past year, through Sports Passes, Spirit wear Sales, and Advertising the Athletic Directors Fund generated $22,530 in revenue. 

Below is the detail of our Key Fundraising Income/Expenditures.
Fundraising Income
· Sports Passes $19,377

· Spirit wear Sales $2,498

· Advertising Revenue $655
Expenditures

· Field Repairs $5,750

· Spirit wear purchases $2,907
· Spirit wear purchased for resale $2,356

· Equipment Purchased $2,715

· Awards & Gifts $2,063
· Tournament Expenses $897

· Stadium Clean Up $800

· Repairs $731

· Coaches Training $730

· Membership Expenses $643

· Signs for Advertising $455

· Coaches Meals $397

· Donation $325

· Facility Signs $308

· T-Shirts, Gear, Clothing $287

· Other $255
Year End Financial Totals:

The financial status for the Athletic Director Booster club remains strong.  We started the year with a positive balance of $5,252 and ended June 2016 with a balance of $8,740. The board approved setting this fund to $15,000 at year end.
2015/2016 Combined Southwest Guilford Booster Financials:

The 2015-2016 school year has been another successful year for all of the booster funds. During this past year, the combined revenues from all booster funds totaled a record breaking $219,536. 

Below is the detail of our Key Fundraising Income/Expenditures.
Fundraising Income
· Concessions Income $48,231

· Reverse Raffle Revenue $39,343
· Memberships & Sports Passes $27,661 (A new record!)

· Other Fund Raisers $24,903
· Player Dues/Camp Fees $18,370

· Spirit Wear & Other items Sales $17,810
· Tournament Fees Income $10,767

· Donation Income $9,820
· Advertising Revenue $7,275

· Reimbursements from Athletes $6,696

· After School Concessions $6,516
· Other $2,145
Expenditures

· Equipment $32,775
· Spirit Wear & Other items purchased for resale $20,050

· Apparel not for Resale $ 17,988

· Reverse Raffle Winner Payouts and Banquet Expenses $17,457
· Concessions Expenses $16,354
· Camp Dues $22,038
· Awards & Gifts $12,002
· Tournament Expenses $10,724
· Meals & Refreshments $14,252
· T-Shirts, Gear, Team Clothing, Uniforms $7,544
· Travel $5,462

· After School Concessions $2,401

· Software $2,928

· Team Building Activities $1,639

· Coaches Training $982

· Other $13,428
Year End Financial Totals:

The financial status for the Main Booster club remains strong.  We started the year with a positive balance of $104,482 and ended June 2016 with a balance of $126,328.  
Summary:

Leadership - The SWGHS Athletic Booster Club remains a valuable asset to the athletic programs at Southwest because of the dedication and support of its members.  SWGHS booster clubs lead the area in funds raised and projects accomplished. Our clubs have grown significantly over the years. The main driver of this growth has been parent involvement and commitment to excellence. We instill in our Student-Athletes to strive to be the best, to be leaders both on and off the field. We must do the same to ensure we give them the support they need. Find out how you can be a part of leading by example through SWGHS Booster clubs and activities. 
For more information, contact Brindon Christman at 336-819-2978 or at Christb2@gcsnc.com. To learn more about how SWGHS Boosters impacts your student and to see ways you can become involved, visit our website at Cowboysports.org.
Respectfully Submitted,
Greg Saylor
President, SWGHS Booster Club
Exhibit A – Complete List of 2015-2016 Booster Funds

	2015-2016 Booster Fund Listing

	Athletic Director
	Golf – Men’s
	Softball

	Baseball
	Golf – Women’s
	Sports Medicine

	Basketball – Men’s
	Lacrosse – Men’s
	Swimming

	Basketball - Women’s
	Lacrosse – Women’s
	Tennis

	Cheerleading
	Main Booster (Primary)
	Track

	Cross Country
	Soccer – Men’s
	Volleyball

	Football
	Soccer – Women’s
	Wrestling
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