NGHS ABC Meeting[image: ]
September 5, 2023
7:00 P.M. Media Center
 

	President
	Matt Whitt

	Vice President
	

	Vice President of Concessions
	

	Treasurer
	Rob Bayer

	Secretary
	Fiorella DeLisa

	Athletic Director
	Chase Cochran

	Corporate Sponsorships (not on Board)
	


In Attendance:
	Team
	Rep
	Coach

	Football
	Heather Whitt
	

	Men’s Soccer
	Janice Campagna
	

	Women’s Soccer
	
	

	Cheer
	Christine Sheridan
	

	Cross Country/ Track/Indoor Track
	
	

	Volleyball
	
	

	Women’s Tennis
	
	

	Men’s Tennis
	
	

	Women’s Golf
	Julie Jersey
	Dan Harrington

	Men’s Basketball
	
	Barry Friedman

	Men’s Golf
	
	Dan Harrington

	Women’s Basketball 
	
	Coach Evans

	Swimming
	
	Mary Elizabeth Caldwell

	Wrestling
	
	

	Baseball
	
	Poe

	Softball
	
	Dorrell

	Men’s Lacrosse
	
	

	Women’s Lacrosse
	
	


[bookmark: _jjl7bbq99v3b]
[bookmark: _rc2eji8jl541]
[bookmark: _uzkmfdcbombi]
[bookmark: _4wrd1rouwmwv]I	Meeting called to order 7:07 pm 
[bookmark: _ohksq5m3fw80]
[bookmark: _43g973bo0e0d]II. Approve May 1, 2023
[bookmark: _9e0da73225d9] Minutes
[bookmark: _td2497jw8yrr]Motion to approve: Janice Campagna
[bookmark: _bbh6x5c0em2p]Seconded: Coach Poe
[bookmark: _fzfugp4eqc34]Minutes approved
[bookmark: _o3km7p8pgez6]
[bookmark: _ccv0dfqtaiho]We need to vote in our new Treasurer, Rob Bayer.
[bookmark: _4zh140d568co]All in attendance were in favor by show of hands, no nays. 
[bookmark: _yp70ndnkkua6]
[bookmark: _hvhu3m411nab]III. Treasurer report
[bookmark: _loj1flthnhqn]We are sitting at 323K, of that 170K is what is to be dispersed to team accounts
[bookmark: _kncpq7bagcjx]PNL is how we are staying on budget; we set some pretty lofty goals for this year. Our new fiscal year started in July. Sponsor income is just over 47K, last year we did just under 40K. 
[bookmark: _agx072oc7ewz]
[bookmark: _518kz9j16ibs]We’ve reintroduced all sports passes: we’ve sold 166 student/individual, 27 family packs and 19 booster memberships, for a total of 21k in ticket revenue.
[bookmark: _tve82sivw8xx]
[bookmark: _mziftusnogs9]We’ve reupped our gametime-Nighthawk Radio and ads playing during the game, we may be purchasing a new device in the future to use for multiple games going on at one time.
[bookmark: _ovo1wsc6m9wo]
[bookmark: _ean98vxm43mt]IV. New Business
[bookmark: _5yonzae6j0xp]AD Cochran
[bookmark: _ddus025gg26q]-We purchased a platform to schedule practices for every team called Schedule Star, with that we got an athletic website where everything pertaining to athletics can be found in 1 place; tickets, camps and clinics etc.
[bookmark: _ogbfu4qy431x]Dragonfly is linked here too. Hall of Fame will go under alumni, ABC minutes will go under athletic. Calendar will have all practice schedules listed there; fall sports not using right now but winter and spring will be. You can also sign up to receive notifications for reminders and cancellations.
[bookmark: _97yki9arzlw2]-We are getting new window and door wraps in the next 2-3 weeks
[bookmark: _11kx9wpm3jjt]-we will be updating the records boards and banners
[bookmark: _8vdahkk7g3r2]-looking into having an indoor golf practice facility
[bookmark: _6q9vlyoxw94t]-getting gym painted in next year or 2
[bookmark: _w7rfi124dp8j]-roll out Hall of Fame board this year, record boards will be moved into gym
[bookmark: _uk6c4jl49cci]-effective 11/1, spiritwear will be under Athletics umbrella; all teams will have individual shops and will received 10% kickback from there; all done completely online and will be delivered to your house. We will have samples at most sporting events
[bookmark: _av67fidlyz4l]-lots of fall coaches have used Vertical Raise for fundraising this fall and it went very well
[bookmark: _xnsnwme0svbb]-fall teams are visiting elementary schools every friday am, holding the door open and high fiving kids
[bookmark: _vjymjw40ng34]-student council will no longer be running Powder Puff, the ABC will run it. It is on 10/18 at 7:45 pm. All gate tickets sales will go to Backpack Ministries.
[bookmark: _hrk4rrp9n1x]
[bookmark: _3ptj98nidkw]Janice Campagna- 5K and 1 mile fun run coming up 10/8/23. We had 150 participate last year, would love for the sports teams to get involved, can register as a team, students are $20.
[bookmark: _rfmk6t3r8jrs]
[bookmark: _c5d6r7wfdbir]V. President's Report
[bookmark: _hwhmf9q6r9ts]Baseball wall- still waiting on more quotes and looking into getting bricks donated. We will split this cost with Baseball team
[bookmark: _aios6hwfjdpf]Tennis courts- we’ve had 1 company come back and say they can remedy situation- 2 courts per year over 3 years. Will take quote to GCS and see how much they will give.
[bookmark: _g91sf2xwysqw]Track-no status change on track repair
[bookmark: _kpvhju869z1v]We have to replace the sound system at Football stadium and will look into a video board as well
[bookmark: _blwdgk5wclu0]Winter sports meeting will be October 2 at 6pm in auditorium followed by our October ABC meeting at 7:30
[bookmark: _hac172fyt642]Nighthawk Night is April 13, 2024
[bookmark: _su8eu0hxiyzf]NESPYS May 18, 2024
[bookmark: _vafgc7diujs9]
[bookmark: _l44gunvu4v4y]VI. Concessions Report
[bookmark: _b9ay513zw5yc]We’ve added a hotspot and 2 square devices to outside concessions so people can use a credit card or their phone to pay. To date we’ve collected $2500 and those funds get transferred directly into our account, so we are not handling as much cash which is a good thing all around. We will use them for indoor concessions as well and looking to purchase 1 more square device. Vicki is working on posting all instructions for concessions. Pepsi invoices will come directly to ABC now and we will be putting in lockbox to keep the devices in the concessions stand.
[bookmark: _omw3fl1q39je]
[bookmark: _udtp2ptd3svv]VII. Team Updates
[bookmark: _iaq54fl3g8fx]Football- trip to New Bern was a success. Currently we are 0-3, but this young team is showing lots of growth and improvement. They represented Northern well on their trip.
[bookmark: _vsbgwya4l73w]
[bookmark: _4i4zxid8qjrz]Cheer- we have a big team, 17 JV and 17 V, we are year round now with a competition season in December. Just finished our Bow Fundraiser and raised around 5-6K.
[bookmark: _9uo31e8micbl]
[bookmark: _lorhl3mrwhfv]W. Basketball- We started fall workouts today, tryouts will start 10/30-hopefully lots of support for this team, really a great group of girls.
[bookmark: _yjtwssl9x8c5]
[bookmark: _x33wsf96tsp0]Softball- fall league starts monday, we play for 7 weeks against some local teams.
[bookmark: _tr7y1g1mlmt2]
[bookmark: _qjihlqr1n8mc]M. Soccer- we had our 2nd annual little nighthawk camp with 89 participants K-8. We had 18 women’s soccer players and 24 men’s players as our counselors. We made 9K and split between both teams. We will be selling scarves and beanies this fall. Men’s team did an optional soccer camp in July. We had almost 60 boys tryout.
[bookmark: _sd751psndffl]
[bookmark: _wwttff6pjkua]Men’s Basketball Just started preseason this morning. Will look into jamborees and camps with Women’s team. I am learning a lot from Josh and I am really happy to be here. We participated in the NC State team camp over the summer, great way to build camaraderie and we played in many summer leagues as well.
[bookmark: _3nzxgv2xv3yd]
[bookmark: _203qw6vki89h]Women’s Golf Dan Harrington is new head coach, he came from the middle school. 1 match so far and came in 2nd against NW , we have a few no conference matches coming up this week. 11 girls total and we’ve been practicing 4 days a week. 
[bookmark: _w4jxtkczxw3s]
[bookmark: _kmqhugbmsjme]Swim- Just getting started, sent our first team email, strong returning class with lots of good freshman coming out too.We didn't lose too many seniors last year . Our biggest competition is Page and Grimsley. Practices start 10/30
[bookmark: _w4uqcjj3xnpq]
[bookmark: _n4xbrzh1sv57]Baseball- We had our summer camp with 88 little ones. We start our fall workouts 3 days a week on 9/11 with first day of tryouts on 2/14/24
[bookmark: _nzmbkqumn85e]
[bookmark: _sf7jfabgei1m]IX. Motion to adjourn 8:21 pm  Next Meeting October 2, 2023 7:30 pm after Winter Sports meeting
[bookmark: _mywrzpa855rq]Motion: Barry Friedman
[bookmark: _ejoqe9sh4zxq]Second: Julie Jersey
[bookmark: _fycd9fml1e5s]
[bookmark: _cq3my2pt19qb]Adjourned
[bookmark: _zh864pf9hixp]
[bookmark: _mcnss84sslr4]
[bookmark: _3nlk8so41una]
[bookmark: _7b84om3l38nw]
[bookmark: _mqee9s5xbtum]
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