EWA Booster Club Meeting

Date: January 14, 2016

Attendees

<] | Steve Page [ ]| Vicki Tobin [ ]| Diane Lind

<] | Joy Fournier [ ]| Ali Sprouse [ ]| Bret Bystricky

X] | Crissy Seastrunk <] | Stephanie Stafford <] | Amy Puryear Turner
[ ]| Wendy Nipper [ ]| Pam Rose

Current Account Balance
e $9,079.33

Fundraisers
e Cookie Dough
o Sale dates: Jan 18 — 29, 2016
o Money collection date: February 1, 2016 at 3 pm
o Delivery date/Pickup date(s): March 3 & 4; may try to extend the hours on the 3" and
limit the pickup to one day; available times for pickup to be finalized by Steve (he will
confirm with Amanda Boykin)
= Steve will provide Crissy with the available shifts for pickup day(s) and Crissy will
create a Sign-up genius and ask that Elementary, Middle and High school all
send out the link in a mass email
= Current plan will be to extend the pickup to 7:30 pm one evening
o Will need volunteers for not only the pickup but also for Main Event and the Limo ride
=  Will need a Main Event coordinator

Challenges
e Concession volunteers have been sparse for the JV and Varsity basketball games
e Crissy will compose an email to the coaches and ask for their assistance in getting additional
parents to sign up for the remainder of the year
o Need additional Booster club members

2016/2017 School Year

o  Will need to elect new officers for the upcoming school year; suggestion was made to vote on
new officers before the end of the current school year (April/May timeframe)

e Dan and Julie Streit were recommended as potential new officers as Steve, Joy and Vicki have
served numerous terms

e Prior to the end of the year, taxes will need to be filed for the last three years; plan is to hire a
tax attorney

e At the end of the current term, a new Sam'’s card will be needed, along with authorization to the
checking account
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Spring Sports

Due to the off-campus locations of the soccer and baseball fields, concessions will not be
operated by Boosters; if coaches want teams to run concessions, the money earned can be used
for team dinners/parties

Gate admission will be collected and a sign-up genius will be created for each team and
distributed prior to the start of the season

Other
e Amanda Boykin has been a huge asset this year and Boosters will be providing her with a $100
Visa gift card as a token of their gratitude
e Still owe pizza parties for the Pizza Fundraiser; Diane has the list of who should be receiving the
parties
e  Crissy will contact the coaches to determine their needs/requests for Pink night
e Stephanie will be updating the price list for the concession stand
o Removing pretzels and corn dogs
o Hot dogs will remain S1 but there will be a $0.50 charge for chili for both hot dogs and
hamburgers
o Amy has recommended using Italia Express for pizza instead of Little Caesers; the price
of the pizza is $6.99/each; with selling each slice for $2 we can collect a profit of
$13/pizza
e  Crissy will email Bret for a list of Fall Athletes so she can begin completing the certificates since
we had numerous issues with Office Max last year
e Considering replacing trophies with Letterman jacket pins
e Hot dog stand and pizza warmer estimated expense - S600
e Mr. Gay approved the purchase of an additional scoreboard; no expense for Boosters
Actions
Action Item Responsible Party Status
Email Stephanie the Cookie Dough Flyer Crissy Completed
Email coaches & Mrs. Henry regarding volunteering Crissy Completed
Email coaches regarding Pink Night requests Crissy Completed
Email Bret for a list of Fall Athletes/Awards Crissy Outstanding
Create sign-up genius for Spring sports (gate admission) Crissy Outstanding
Cor"nplete activity form for Cookie Dough delivery dates, Steve Outstanding
Main Event
Confirm delivery dates with Amanda Boykin Steve Outstanding
Talk to Bret regarding Letterman jacket pins vs. trophies Amy Outstanding
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