Spring Mills Athletic Booster Club Meeting

07/09/2013
Committee President-Jeff Adams  Treasurer — Joy Shaw Sponsorship — Joe Comer
Participants Present:
Secretary — Tarvin Athletic Director — Committee Chair- Paul  Spirit Wear — Kim Wine
Greene Dan Comer Wolford
Coaches Present Programs — Shawn

Conaughty

Volleyball — Lyndsay  Golf/Girl Softball — Cross Country — Wayne  Boys Soccer — Chad Peer
Hadley Travis Barnes Bennett
Football - Derek Girls Basketball - Bob
Munson Eaton

Start time 7:00 p.m.
Minutes from the last SMABC meeting were reviewed and approved.

Committee Report:
Treasury Report —

General Booster funds $206. 84
Baseball $1582.93

Girls Basketball $555.00
Football — $1092.50

Swimming — $70.00

President Speaking — Stating that there is a lot going on. Football has risen close to $10,000.00 but has
a bill for $12,000.00 in spirit wear. That fundraising is much needed.

Baseball hats have risen over $2000.00 to get the hats paid.
Raised over 2600.00 in spirit wear. 1400 coming to be deposited tonight.

13 platinum sponsors that are signed up already that’s 9100.00 so things are really started coming
together.

Report from Board of Directors —

e John Wine — sponsorship committee has had a increase job responsibility and has requested to

step down as head of sponsorship committee. Joe Comer has volunteered to fill in.
Committee chairperson report

e Paul Wolford — Set up cardinal nest as closed group. Join by invite or request. Want to get

coaches pictures put up on website.
Sports program report —

e Shawn — Request someone to assist in program layout. Had someone from last name who
volunteered, but have not heard from them. If you know of someone who could help please
send them to Shawn or Jeff. Did a mock up for school board printing shop and they indicated
that it would be fine. Just need assistance in layout.
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Spirit Wear report-
¢ Kim — Not a lot has changed. Starting to get orders in by mail and online. Thanks to all for help
getting word out and contributing.
Sponsorship report —

e Sponsorship has over 630 businesses on list to contact out of that 126 have already been
assigned. Of that about 50 contacted of that about 25 in last two or three days with 13 platinum
sponsors. At 700.00 a piece.

e Originally it was decided that the sport would get 10% if that sport got a sponsor for the school.
Now it has been decided to up from 10% to 25%. Now sports get 25% of gross. In addition, if
you get sponsor to sign up you can get first opportunity at that particular sponsor the next season
to help build a long term relationship between that sport and sponsor.

Old Business -

e Golf fundraiser Cancelled. Too much to do within 2 months. Take at least 6 months

e Discount cards — have 20 cards left. All other have been sold. If you have cards that have not
been sold.

e First 5 sold go to booster fund — anything over 5 goes to that particular child for spirit wear.

e Bonanza — Don’t have final count but believe 125 to 130 tickets have been sold. Have tickets for
more if you would like to purchase tonight. 200 tickets max will be all that is sold. Did switch
caterer from outback. Working out auction prizes. If you would like to assist with Bonanza
please let Kim Moss know.

e Football Raffle — doing another round of sales. If interested contact football coach. First prize
500 second 250, third 150 and fourth100. To help defray football spirit packs costs.

e Boys Basketball tournament having 3 on 3 tournament

e Baseball hats took in about 2000.00 in hat sales.

o Basketball test drive for Dodge this fall at school. Girls basketball at Sheetz this fall.

New Business

e Football camp — close to 85 kids at camp.

o Basketball camp — 45 kids at basketball camp.

e Girls Soccer -

e Baseball Camp — most time spring sports do not participate. Was able to get kids together. About

25-30 kids each day.

e Girls Basketball — Great group of ladies. Have 25-35 girls steady conditioning.
Athletic Director — Dan Comer — No too many booster meetings that you have 45-50 people attending.
Still making giant strides. Really appreciate all support. Would like to talk with all Coaches for 5
minutes after today’s meeting. Have narrowed list down to bare essentials. Tomorrow sending P.O out
for scoreboard. 4 all together in two gyms. Each basic board has potential to be added on two. JV and
Freshman games/tournament will be in aux gym.
Kept price for all 4 score board minimum around 26,000 dollars. Next went to what we needed in gym
Each scorers table is $2500.00, each chair 90 a piece and we need 50 of them.
Need topsoil put on field. Don’t need to hire a company we can use volunteers to help keep cost down.
A company would cost at least 25,000 -30,000 dollars.
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Would like to have volunteers for each sports to help with all facets concessions, tickets sales...etc.
e A Graphic Artist volunteered to assist with layout design.
e Will there be an official schedule for football team? Currently looking at a 3D graphic schedule.
e Looking to sell 3D poster to have for sale.
e Scheduling conflicts (games) —
e Boy’s football scrimmage on 24 Aug and Three soccer games on 24 Aug. That’s the only
conflict for the school year.
e Dedication for school on Wednesday 7 August at 1000.
e 40 for year long adult pass; 30 for year long pass for students
e Wrestling has 1 full size and 1 20 x 15 practice mat.

President speaking — would like to thank all volunteers in all aspects of boosters. More volunteers that
we needed. Nancy Spangler is our volunteer coordinator. If you need volunteers she should have a list
of some to assist.

Sometime after football season Shepherd personnel willing to speak with students and parents on what
is needed in the scholarship recruiting process.

Meeting Adjourned

Meeting Adjourned by President Jeff Adams at 8:12 pm
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