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BRANDYWINE HEIGHTS SPORTS BOOSTER CLUB 

BY-LAWS

ARTICLE I – Introductory

This association (“Association”) shall be known as the Brandywine Heights Sports Booster Club (Sports Booster Club).  These By-laws constitute the code of rules adopted for the regulation and management of the Sports Booster Club.

ARTICLE II – Purpose

The purpose of the Sports Booster Club is to foster, sponsor and advance the cause of school athletics in each stage of athletic competition, and provide an equal opportunity for Sports Booster provided funding.
ARTICLE III – General Membership 
Voting members include the Executive Committee, team representatives, and Chair/Co-Chairpersons of Committees.
All coaches appointed by the Brandywine Heights School Board are to be recognized as honorary members with voting rights excluded.
Membership is open to any person affiliated with the Brandywine Heights High School Athletic program with voting rights excluded.

ARTICLE IV – Officers (Executive Committee – Board)

The officers of the Association shall consist of a President, Vice President, Secretary, Correspondence Secretary, and Treasurer.  This group of officers shall be known as the Executive Committee.

Section 1:  Selection of Officers

Nominations shall be in April and elections in May.  The new officers shall assume their duties with the August meeting and shall hold office for the ensuing twelve (12) months.  To hold position of President, the individual must have been a voting member with this Sports Booster Club for a minimum period of one (1) year.  The one-year term must have been within the previous five (5) year period.  The President is limited to no more than two (2) consecutive terms in office.  In the event an elected officer cannot fulfill his/her term, a nominating committee shall be appointed to select a replacement.

Section 2:  Removal of Officers

Members who elect or appoint officers of the Sports Booster Club can remove said officer(s), with validation that the officer(s):


Failed to act in the best interest of the Sports Booster Club;


Failed to fulfill their duties as outlined in the By-Laws;


Engaged in fraudulent or illegal activities.

ARTICLE V – Duties of the Executive Committee
The officers shall attend all monthly meetings and Board meetings, perform their duties solely in the interest of the Association and commit sufficient time to adequately perform the duties of their office.
· President:  The President shall oversee all activities of the Association, serve as its leader and insure all By-Laws are followed.  The President will preside at all meetings of the Members.  The President will represent the Sports Booster Club and Brandywine Heights School Board meeting that requires such representation.  He/She will also be the Sports Booster Club liaison to the Brandywine Heights Athletic Department. The President will also act as the official host of the Sports Banquet.
· Vice President:  The Vice President shall insure all By-Laws are followed and assume all responsibilities of the President when the President is absent.   The Vice President will be the Executive Committee liaison for the Sports Booster Club committees.
· Secretary:  The Secretary shall be responsible for taking minutes of Association meetings.  The Secretary shall distribute, via email, the prior month’s minutes before each scheduled Association meeting.  Minutes must be distributed at least twenty-four (24) hours prior to the start of the next month’s meeting.  The Secretary shall maintain a listing of monthly Sports Banquet ticket winners announced at each meeting and turn in the listing into the Sports Banquet Chairperson one month prior to the annual Sports Banquet. 
· Correspondence Secretary:  The Correspondence secretary shall be responsible for sending out correspondence on behalf of the Sports Booster Club.  Such correspondence typically includes, but is not limited to:
· Congratulatory notes to athletes and/or coaches when appropriate

· Recognition notes when appropriate

· Thank you notes

· Sympathy cards

· Treasurer:  The Treasurer shall handle all Sports Booster Club finances and submit a written monthly report documenting all financial transactions.  He/She will have custody of all funds of the Sports Booster Club and will deposit the funds as required by the Association.  He/She shall keep and maintain adequate documents of business transactions and properties of the Sports Booster Club.  He/She is responsible for all duties incidental to the office of Treasurer, including those that may be required by law.  He/She shall be responsible to coordinate an audit of financial records.  Audits of financial records should occur at the end of the fiscal year of the outgoing Treasurer and again at the end of the first fiscal year of the new Treasurer.
The Executive Committee shall have authority to submit or recommend to the Association any proposed action deemed expedient for the welfare of the Sports Booster Club.   Between meetings of the Association, the Executive Committee shall act with authority of the Sports Booster Club so long as major policies of the Sports Booster Club remain unchanged.
The Executive Committee shall have the authority to remove a team representative in the event they are not fulfilling their duties and responsibilities.  If such action is taken, the President will convey this termination to the team representative and the coach in writing.  A replacement representative must be found by the coach by the next month’s Association meeting.  
ARTICLE VI – Meetings

Meetings of the Brandywine Heights Sports Booster Club shall be held the third (3rd) Monday of each month.  The Executive Committee may call special meetings that are necessary and appropriate.  A quorum of members shall consist of no less than seven (7) voting members.

Section 1:  Team Representative Attendance
Each sports team supported by the Sports Booster Club must have at least one (1) representative or coach in attendance at all regular Association meetings.  This team representative may represent only one (1) team in an official capacity.  When the team representative is unable to attend the monthly meeting, it is their responsibility to find a suitable replacement, except in situations noted below.  A suitable replacement may not be a current team representative for a different team.  The replacement will not have voting rights. 

Except as noted below, teams not represented at a monthly Association meeting will forfeit training funds, per occurrence, from the Sports Booster Club Training Fund Account.  Fund forfeiture is on a graduated scale as follows:  1st offense-warning, 2nd offence-$45 in loss of training funds, 3rd offense-$90 in loss of training funds, and $90 in loss of training funds for each offense after this.  In the event that funds for the fiscal year have already been depleted, penalties will be assessed at the beginning of the next fiscal year.

It is the responsibility of the team representative to notify a member of the Executive Committee prior to a meeting if they will be absent from the meeting for any reason, except if a replacement will be attending on their behalf.  The attendance of a replacement for the team representative will be recognized at attendance and noted on the attendance sheet.  The team will not forfeit Ninety Dollars ($90) from the team’s training funds for this occurrence.  

Each team representative is allowed one excused absence per year under an emergency.  In such a situation, it is not necessary to provide a replacement, the team representative must notify a member of the Executive Committee prior to the meeting, the non-attendance will be noted on the attendance sheet, and the team will not forfeit Ninety Dollars ($90) from the team’s training funds for this occurrence. 

If your child is involved in a sport for which you are the team representative and there is a game that you need to attend, that is considered an excused absence.  In such a situation, it is not necessary to provide a replacement, the team representative must notify a member of the Executive Committee prior to the meeting, the non-attendance will be noted on the attendance sheet, and the team will not forfeit Ninety Dollars ($90) from the team’s training funds for this occurrence.  

After three (3) absences (excused or unexcused), a review will be held with the Executive Committee.  At the review, a decision will be made as to whether the team representative will continue or if a permanent replacement will need to be found by the coach.  

In the event of a coaching change (resignation or termination of head coach), there will be a one (1) month waiver of the attendance requirement in which no penalty will be assessed due to absence.

Section 2:  Order of Business for Monthly Meetings:

1.
Call to Order
2.   Attendance
3.   Approval of Minutes 
4.   Reports and Requests
      
a.   Approval of Monthly Treasurers Report

     
b.  Correspondence Secretary Report
c.  School Board Report and Meeting Reminder
      
d.  Training Money Requests
5.   Committee Reports
      
a.  Concession Stand

      
b.  Homecoming
      
c.  Wrestling Tournament

      
d.  Sports Banquet

     
e.  By-Laws

      
f.  Sports Program Ad Book

g. Fundraising          

6.  Unfinished Business
7.   Nominations of Officers

8.  Election of Officers

9.  New Business

11.  Drawing for Fun Money
12.  Adjournment

As the date for an event becomes known, that information will be included behind the event on the agenda, ex. Homecoming (October 2, 2011)

Section 3:  Fun Money:
At the end of each monthly Association meeting, everyone in attendance will complete a ballot for a drawing each person may enter only one (1) ballot, drawn for Fun Money. 

· Fun Money:  Fifty dollars ($50) awarded as discretionary funds for the coach to be used for the benefit of the entire team.  The winning team representative must let their head coach know of the winnings.   Once the funds are expended, a reimbursement form and receipt(s) must be submitted to the Brandywine Heights Sports Booster Treasurer. The request will be presented at the next meeting and voted on for approval.   Discretionary funds expire two (2) years after the issue date.
Section 4:  School Board Representation:  It will be the responsibility of the Athletic Director to notify the Sports Booster Club Executive Committee when sports related matters will be scheduled to be discussed at an upcoming School Board Meeting.  When sports related matters are on the agenda, 2 members of the Sports Booster Club will attend the meeting, and report back to the Sports Booster Club. 

ARTICLE VII – Activities

Committees shall be set up for activities immediately following the annual election of officers.   Each committee shall elect its own Chairperson, unless otherwise decided by the Executive Committee.   All committees shall run from August to July.

Section 1:  Responsibilities of Chairperson

Committed Chairpersons who are not team representatives or not members of the Executive Board, are encouraged to attend all monthly meetings; however, attendance is not mandatory at meetings where their committee matters are not relevant at the meeting.  When committee chairpersons are in attendance, the chairperson will assume rights of attending members.
Section 2:  Responsibilities of Committee Members

Each committee shall have the power to act on behalf of the Sports Booster Club in planning and supervising the matters assigned to it, provided the committee take no action contrary to any policy established or instructions given by the Sports Booster Club.  They shall not contract any indebtedness without authorization of the Executive Committee and the Association.

Section 3:  List of Committees

The following is a list of the Sports Booster Club committees.  This list may be expanded or reduced any time by the Executive Committee as deemed necessary, to adequately support the activities of the Association.

A.   Concession Stand                   E.   By-Laws

B.   Homecoming                          F.   Sports Program Ad Book

C.   Wrestling Tournament
      G.   Fundraising          
D.   Sports Banquet                       
A.
Concession Stand
The Concession Stand Chairperson or Booster Club President is responsible for communicating dates for ticket sale coverage and concession stand coverage to each team representative.  In the event of schedule changes, a representative from the committee shall inform the team representatives of applicable changes.  The Chairperson is responsible for ordering and purchasing concession stand supplies.  Items shall be stocked at Brandywine Heights Middle School and Brandywine Heights High School upon arrival.   Inventory should be conducted on a regular basis.

Any team who cannot fulfill their work obligation(s) must have their team representative contact the Concession Stand Committee chairperson at least three (3) days prior to their assignment date.  Any team who does not fulfill their obligation, except for a personal emergency, will forfeit Ninety Dollars ($90) from their team fund for each unfulfilled assignment.   The head coach will be notified in writing of the action taken. The Chairperson or Booster President will put it out to all teams and $30 per position will be offered to those teams that work the assignment.
B.
Homecoming

The Homecoming Committee is responsible for coordination all activities associated               with the Alumni Food tent sponsored by the Sports Booster Club at the Brandywine Heights High School Annual Homecoming Celebration.  Activities include, but are not limited to:
· Securing necessary items to hold the Sports Booster Club sponsored tent

· Coordinating food donations from the various sports teams

· Staffing the alumni tent for the Brandywine Heights Alumni

· Providing food and beverages for the Brandywine Heights Alumni
C.
Wrestling Tournament

The Sports Booster Club shall compensate the Bullet Mat Club 10% of the profit, up to but not to Two Hundred Dollars ($200) for their support and services rendered in assisting with the annual Wrestling Tournament.  The Sports Booster Club’s Wrestling Tournament Committee, comprised of parents of wrestlers, associated with the Wrestling Tournament is responsible for coordination efforts with the Bullet Mat Club to ensure a successful tournament.

D.
Sports Banquet

The Sports Banquet Committee is responsible for coordinating all activities associated with the annual Spring Sports Banquet sponsored by the Sports Booster Club.   Activities include, but are not limited to:


Securing and funding necessary supplies to hold the sponsored event


Securing and funding a caterer


Coordination of event advertising with the Athletic Directors office


Funding gifts for senior athletes
· Setting up event.

· Funding and distributing programs for the event.
· Sponsoring the Glen Reifinger Fellowship Award.
· Sponsoring the Sportsmanship Award

The following persons will receive a free banquet ticket: each paid coach and (1) volunteer coach per sport, the Athletic Director, Assistant to the Athletic Director, High School Athletic Trainer, and each Sports Booster Representative and Officer (with a maximum of 1 ticket per person). Free tickets shall also be issued for the Hall of Fame athlete and family members up to 5 additional tickets for a maximum of 6 tickets.

E.
By-Laws

The By-Law Committee shall be comprised of a minimum of three (3) members, including a member of the Executive Committee.

The By-Laws shall be reviewed annually within thirty (30) days following the annual election of officers.   Proposed By-Law changes recommended by the Association should be given to the Chairperson of the By-Law Committee prior to their meeting.  Any proposed changes to the By-Laws must be announced at the Association’s monthly meeting one (1) month in advance of the monthly Association meeting where the proposed changes will be subject to vote by the Association Members.   All changes must be voted on by the Association and approved by the majority.

F.
Sports Program Ad Book

The Sports Program Ad Book Committee is responsible for publishing an ad book for each of 

the three (3) sports seasons by having athletes solicit donations from area businesses for 
advertising in the program.  Activities include, but are not limited to   
· Preparing and sending a communication for student athletes that contains the details of the program

· Preparing a communication for business sponsors that the athletes will provide when soliciting for advertising
· Maintaining a record of business sponsors

· Maintaining a listing of athletes who sold ads

· Preparing items necessary for printing of Sports Program Ad Books

· Communicating to each student athlete and their parent(s) the dollar amount of the commissions earned and the process for redeeming this amount.   Note that the amount must be used within the current fiscal year.   Ads that have no request for payment of the commission to the athletes will be awarded to the general fund.   To be reimbursed, students remit receipts to either their Sports Booster Club team representative or to the Athletic Director. Reimbursement must be for the athlete that sold the ads.  Reimbursement can be used for Brandywine Spirit wear, athletic training camp, sports equipment.
· Preparing a final report
G.
Fundraising
Fundraising activities include but are not limited to the chicken bar-b-que sale, flea market, Spirit Gear sales, bargain cards, and any other fundraiser approved by members. These activities may vary according to need per year.  Each fundraising activity should have a Chairperson responsible for the coordination and finances thereof.  
ARTICLE VIII – Official Business

A.
The fiscal year will start on August 1st and end on July 31st.
B.
The annual budget for the upcoming fiscal year of the Sports Booster Club shall be discussed during the Sports Booster Club meeting in May.  The amount of Training Funds to be allocated to each respective sports team for that fiscal year shall be determined and voted upon by the Association.  The overall fiscal budget shall be adopted no later than the regular meeting of the Association in September of the year in which the budget is applicable.
C.
Two members of the Executive Committee of the Sports Boosters Club must sign all checks.
D.
All checks over $50 must be approved by the Executive Committee or by majority vote.
E.
All money raised will be given, with a written report, to the Treasurer for deposit within two (2) weeks of the end of the fundraiser.  Treasurer is responsible to make the deposit within two (2) weeks of that receipt.
F.
He/She shall be responsible to coordinate the audit of financial records.  An audit of financial records should occur at the end of the fiscal year of the outgoing Treasurer and again at the end of the first fiscal year of the new Treasurer.
G.
All significant business must be approved by majority vote of the Association body at the monthly meetings.  The Executive Committee has the right to act on behalf of the Association, by majority vote, if a decision needs to be made prior to the next Sports Booster Club monthly meeting.
H.
In the case of a tie vote of the Association body, the vote will then be brought to the Executive Committee and must be approved by a majority vote.  If all five (5) members of the Executive Committee are not in attendance at the time of the tie vote, the tie-breaking vote will be tabled until all five (5) members of the Executive Committee can meet.
I.
All Sports Booster Club investment decisions must be approved by majority vote of the Executive Committee.
J.
Any participant of the Sports Booster Club engaging in fraudulent or illegal activities will be removed from any further participation or involvement with the Sports Booster Club.
ARTICLE IX – Team Training Funds
A. Brandywine Heights High School Sponsored Sports
Prior to the beginning of each fiscal year, for each recognized sports team, the Sports Booster Club must determine, and pass by majority vote during the May meeting, the level of training funds to be allocated for the upcoming fiscal year (i.e. historically Nine Hundred Dollars ($900) per team has been the targeted amount). The recognized sports teams are: Boys Soccer, Girls Soccer, Softball, Baseball, Golf, Cheerleading, Field Hockey, Boys Volleyball, Girls Volleyball, Wrestling, Boys Basketball, Girls Basketball, Boys Tennis and Girls Tennis.  These funds are considered discretionary and available for training, camps, tournaments, and the like as described under the following appropriate uses and guidelines.  As defined in Article VI, Section 1, funds will be affected by absence of team representation at the monthly meetings.
Section 1:  Appropriate Uses/Guidelines

A Training Money Request Form must accompany any request for funds.  All requests must be made through, and signed by, the head coach.

Money given by the Sports Booster Club shall NOT go into an account of a sport specific Booster Club.

Funds shall NOT be used for club or non-Brandywine team tournaments or events, except on an individual athlete basis.

ALL training money requests MUST go through the head coach of the team.  The head coach’s signature must be provided on the bottom of the Request Form.  If the coach’s signature is omitted, the request will be denied.  Payments are issued to the head coach, the parent of the student athlete, or to a coordinating organization of an acceptable event.  Under no circumstances will the payment be issued to the student athlete.

Section 2:  Appropriate Uses/Guidelines 

A.   Payment for “in-house” clinics.
B.   Payment for team sport camps.
C.   Payment for off-season tournament fees for Brandywine Heights sports teams or individual 

       athletes (NO CLUB TEAMS).
D.   Purchase of sport specific training equipment.
E.   Any other use that demonstrates educational value, which will improve the level of play
F.   All intended uses must demonstrate educational value, which will improve the level of play.
G.   All requests must be made in writing to the Sports Booster Club.  Coaches are strongly 
       encouraged to attend the club meeting to defend the request.
H.  All decisions regarding the use of the allocated money will be made final by the Sports 
      Booster Club at the next monthly meeting.
I. No money will be made available without prior approval.
J.  Emergency approval of training funds must be approved by the Executive Committee.
K.   Allocated money for training purposes will be designated on a yearly basis at the annual                                    
      budget meeting. 
L. The fiscal year for the training money will begin on August 1st and end on July 31st, and must 
      be submitted with a receipt to the treasurer.
M. When funds are allocated, it is under the assumption that the coach will act with the highest 

      standards, as their actions represents the school and Sports Boosters.  If there is a behavior 

      issue, the Sports Boosters may opt to decline future fund requests involving that coach.
Section 3:   Eligibility

Team training funds may only be used to support athletes participating in Brandywine Heights High School organized sports.

Based upon the head coach’s approval, incoming freshmen (those entering 9th grade) at Brandywine Heights High School will be eligible, for a sport they have signed up for beginning in July of the year they will be entering the high school
B. Non-Sponsored Sports

Non-Sponsored Sports that are recognized by the Brandywine Heights Area School District are swimming and diving, lacrosse, water polo, competitive spirit, gymnastics, rifle, and indoor track.  Each athlete participating in these non-sponsored sports will be eligible for $45 a year per athlete with a maximum of $900 per sport.  These funds may used towards equipment, coaching fees, entrance fees, and other fees associated with the said sport and approved by the Sports Boosters.  Eligible athletes include incoming freshman (those entering 9th grade) at Brandywine Heights High School will be eligible for a sport they have signed up for beginning in July of the year they will be entering the high school.

ARTICLE X– Championship Recognition
Providing sufficient funding is available, the Sports Booster Club will recognize the Brandywine Heights sports team that achieve championships at the County, District, or State levels or of Brandywine athletes who individually attain a State Championship.  Recognition applies only to the highest achievement made.  The head coach shall coordinate the team recognition with the Sports Booster Club.  Funding for this recognition will be provided as follows:


If highest achievement is at the County level, the Sports Booster Club will fund a maximum of Four Hundred Fifty Dollars ($450) for the team or a maximum of Fifteen Dollars ($15) per athlete; whichever amount is less.


If highest achievement is at the District level, the Sports Booster Club will fund a maximum of Five Hundred Dollars ($500) for the team or a maximum of Twenty-five Dollars ($25) per athlete; whichever amount is less.


If highest achievement is at the State level, the Sports Booster Club will fund a maximum of One Thousand Dollars ($1,000) for the team or a maximum of Fifty Dollars ($50) per athlete; whichever amount is less.


Individual student athlete achieving a State Championship, where the Brandywine Heights team is not recognized, will be reviewed on an annual basis with the Athletic Director.  An addendum shall be placed in the By-Laws upon occurrence to ensure a fair and equitable recognition of the individual student athlete.

Payment will be made payable to the head coach, the school, or the applicable vendor.

ARTICLE XII – Varsity Jackets
Under the following criteria the Sports Booster Club will cover $50 of the base cost of a varsity jacket purchased through Geist Sporting Goods.


Any student athlete who has earned a varsity letter has the option of purchasing a varsity jacket through Geist Sporting Goods.


Styles are pre-determined.


The base price includes the athletes’ name embroidered on the jacket.


Maximum of one varsity jacket per eligible athlete.

The Brandywine Heights athlete will be provided specific details from the Brandywine Heights Athletic Office upon receipt of their varsity letter.
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