EAGLES ATHLETIC ASSOCIATION

Berryville, Virginia  22611 

BY LAWS OF THE EAGLES ATHLETIC ASSOCIATION 

ARTICLE I – NAME
The name of this organization shall be the "Clarke County High School Eagles Athletic Association”.

ARTICLE II – MISSION STATEMENT
The mission of the Association is to promote the Clarke County High School Athletic Program.  This includes providing financial assistance to the Athletic Programs with the purchase of uniforms, materials, equipment, etc. and by granting scholarships to deserving student athletes. 

ARTICLE III – MEMBERSHIP AND DUES
The membership requirements of this Association shall be as follows:

1. Any interested person of good standing will be eligible for membership. 

2. Membership dues shall be five dollars ($5) per member annually payable by the January meeting. 

3. The Athletic Director, all coaches and trainers are entitled to a free non-voting membership.  All athletes are entitled to free non-voting membership for the first year after graduation. 

4. All memberships will begin July 1st and end June 30th, which shall be the fiscal year of the Association. 

 ARTICLE IV - MEETINGS and OPERATIONS

1. Meetings shall be held monthly at a time and place designated by the President.  Meeting notification will be sent to the members on roster at least ten (10) days prior to the meeting.  Meetings may be suspended by a majority vote of the membership. 

2. An Annual meeting shall be held in May of each year.  Included in the business of this meeting shall be the election of the Association Officers for the next fiscal year. 

3. A Special Meeting may be called by the President for just cause.  Meeting notification will be sent to the members on roster at least three (3) days prior to the meeting. 

4. All meetings shall be conducted in accordance with the By Laws of the Association and in the absence of applicable By Laws, by Robert's Rule of Order. 

5. A meeting quorum must include a minimum of four (4) members of the Executive Board.  A majority of the members present shall decide any question coming before the group. 

6. The Executive Board members shall attend a minimum of six (6) meetings per fiscal year and miss no more than two (2) consecutive meetings without a legitimate excuse or be dropped by a majority vote of the Executive Board. 

ARTICLE V – BUDGET AND DISTRIBUTION OF FUNDS
1. Each year, the allocation for use of funds will be confirmed with the 
following matrix: 


Sports   

70% 

Scholarships    
20% 


Capital fund  

10% 

Total  


100%

a. The purpose of the matrix is to provide a framework for the distribution of funds.  The matrix establishes a maximum amount which may be distributed in any one area.

2. The calculation will be made for the period of May 1 to April 30 of each 
year.  Funds may be disbursed throughout the year; however, the total that 
may be disbursed in any year is limited to the allocation calculation 
above.  The treasurer must keep running totals in the monthly report of the 
amounts expended in the three (3) categories.   

3. The purpose of the Capital fund monies is to provide start up funds for the 
following year along with funds to purchase capital equipment or supplies 
as may be needed for concessions.  These monies should be established in 
a separate account if necessary. 

4. With the exception of concession supplies, ALL expenditures of the 
general fund must be approved by the general membership.  

ARTICLE VI – OFFICERS
1. The Officers of the Association shall be President, Vice-President, Secretary, and Treasurer, who shall be elected for one year subject to removal with or without cause by majority vote of the voting membership.  The term for each officer will commence on July 1st. 

2. The Officers shall be elected from the voting membership. 

3. The President shall preside at all meetings; shall have general supervision of the Association subject to the approval of the Executive Board; he or she shall make reports to the Executive Board and the members and perform all such other duties as are required of him or her by the Executive Board.  The President shall serve on all committees.  The President will appoint the chairmen to the three (3) standing committees. 

4. The Vice-President, in the absence or disability of the President, shall exercise all of his or her functions. 

5. The Secretary shall keep the minutes; shall have charge of all Association books; shall maintain a list of members in good standing; shall perform necessary correspondence and perform any and all properly required by him or her by the Executive Board. 

6. The Treasurer shall have the custody of all funds and other property of the Association, with the exception of special funds established by the Executive Board.  Association funds shall be deposited in its name in such bank or banks as the Executive Board may elect.  All expenditures shall be paid by check and contain two (2) signatures to include the President, Treasurer and/or a designated Executive Board member.  The financial records shall be reviewed at the end of each fiscal year by three (3) members of the Association and a report given at the regular September meeting. 

7. The Executive Board shall review the responsibilities of the Officers each year. 

8. There shall be no term limits for the officer positions. 

 ARTICLE VII – EXECUTIVE BOARD
1. The Executive Board shall consist of the President, Vice-President, Secretary, Treasurer and chairmen of the four (4) standing committees (Scholarship, Blue Grass Concerts, Concessions and Merchandise).  If one person holds two (2) of these positions, another member may be elected to the Executive Board.  The term for each member shall commence on July 1st and be for one (1) year. 

2. The Executive Board shall have general supervision of the affairs of the Association and shall serve until their term has expired or a vacancy has occurred through death, resignation, disqualification, removal, or any other cause. 

3. When a vacancy occurs, other than the expiration of a term, the remaining members of the Executive Board, by majority vote, shall fill the vacancy until the next fiscal year. 

4. A quorum at any Executive Board meeting shall consist of no less than four (4) members present.  A majority of such a quorum may decide on a question. 

 ARTICLE VIII – SCHOLARSHIP
The voting membership shall determine if a scholarship is to be given and the amount of award or awards.  The following procedures shall be followed in selection and administration of the scholarship award:

1. A Scholarship Committee, appointed by the President, shall determine the recipient or recipients using guidelines established by the voting members (eligible applicants must have at least one parent a paid/voting member of EAA and have participated in EAA events).
2. The Scholarship Committee will consist of three (3) to five (5) interested persons from the voting members. No member may be a parent of a child being considered for a scholarship.
3. The committee will make a recommendation for recipients and amounts, based on the annual allocation calculation, to the Executive Committee. Any Executive Committee member with a conflict of interest must refrain from participating. The Executive Committee will approve and/or make changes to the recommendation of the Scholarship Committee. The announcements of scholarships will not be made public until they are awarded at the annual high school scholarship ceremony.  

4. Funds should be disbursed by the Treasurer for a recipient directly to a school for higher learning. 

5. If the recipient does not use their scholarship within fifteen (15) months, all unused funds shall be retained in the treasury and a final disposition report shall be filed by the Committee. 
ARTICLE IX - AMENDMENTS
These By Laws may be amended, repealed or altered in whole or in part only by the following procedures:

1. Proposed amendments, repeals or alterations in whole or in part of these By Laws shall be submitted in writing to the President. 

2. Proposed amendments, repeals or alterations to the By Laws shall be read at the next regular membership meeting.  There shall be NO discussion NOR vote at the first reading. 

3. At the following regular membership meeting (following the reading), the proposed amendments, repeals or alterations of the By Laws shall be read, discussed and voted on.  A majority of the voting members present is necessary for passage. 
ARTICLE X - DISOLUTION
1. Upon the dissolution of this Association after payment of all debts of the Association, the remaining assets of the association, if any, shall be transferred to Clarke County High School to be used in the athletic program. 

2. No part of the net earnings of the corporation/organization shall be used for the benefit of, or be distributable to its members, officers, or other private persons, except that the corporation/organization shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in Article Two hereof.  

 
 
 

By Laws amended November 5, 1981 – The Third Edition.

By Laws amended April 15, 1988 – The Fourth Edition.

By Laws amended September 4, 1990 – The Fifth Edition.

By Laws amended November 1991 – The Sixth Edition.

By Laws amended January 18, 2005 – The Seventh Edition. 
By Laws amended October 12, 2010 – The Eighth Edition.

By Laws amended August 21, 2012 – The Ninth Edition.
 
