l FLA Booster Club Minutes

Meeting called by: Lisa Watkins, President

Facilitator: Falls Lake Academy

February 22, 2023

Type of Meeting: Monthly Meeting

Note Taker: Cathi Kendrick, Secretary

Attendees

Weston Pearson 7. Melanie Cash
8. Mike Graham

9. Lindsey Graham

1
2. Karen Teague

3. Lisa Watkins

4. Kristen Zimmerman 10. Jennifer Massengill
5 11. Khloe Massingill

6

12. Junita Kruse

Tracy Holcombe
Cathi Kendrick

Purpose:

Flight Crew Booster Club is a non-profit organization which promotes and funds the athletic department
at FLA. Booster Club Supports all FLA sports teams with funding for uniforms, field rentals, officials,
equipment, coaches’ fees, senior gifts, MS and HS Athletics Awards nights, etc. As a club, our purpose is
to solicit corporate sponsorships and organize fundraising events to earn the funds to support our
athletes and athletic department to have a successful program. We also encourage our athletes to
participate and become involved in our events.

Introduction:
Meeting opened and called to order by Lisa Watkins, at 6:08 pm

Agenda:

e Financial Report
Income Statement for January 1-31, 2023

o Beginning Balance: $20,573.67
o Total income/deposit  $8,077.63
o Total expenses $2,226.69
o Ending balance $26,419.61

e  Current Fundraising Events 2022-2023
1. Selling Concessions at games:
emails will be sent out for volunteers to sign up



Bat-A-Thon on Saturday, March 11, 2023
Participants still need to confirm
No concessions at this event

Golf tournament on Saturday, April 1, 2023 12:00 lunch/ 1:00 Shotgun Start
Need hole sponsors, teams and prize donations

Chick -fil-a is sponsoring lunch

Contact Lisa to sign up/pay

¢ Cathi to contact Durham Bulls and Bryan Carey about donating prizes

PTA Bingo Night, Saturday April 22, 2023 6:00 — 9:00pm
Booster will sell BBQ/slaw, chips, cookie, drinks,

% Tracy to price BBQ

«+ Cathi to price BBQ

«» Coach Pearson to provide number of tables

Athletics Banquet in May 2023
Gate Fees:
Proposed New Pass Pricing:
o $25 student pass
o $10 staff pass
o Student Athletes free admission

Other Business

O O O

MS Spring season for soccer, softball, and baseball starts on Mar 07, 2023
HS Spring season for golf, soccer, softball and baseball starts on Feb 27, 2023

New Scoreboard project is on hold
Work is being done to softball field and additional dirt being added
Volunteers are needs to help clean up the softball field:

clean the bleachers, clean the dugouts, weeds/brush clean up,

Next Meeting
March 22" 6:30 in HS Lobby

Adjourn

Lisa Watkins at 6:42 pm



